Nairobi Flood Event Report

A media-based synthesis of the March—May 2026 flood events in Nairobi, Kenya
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1. Introduction

1.1 Contents

This report provides a quick flood insight into the flooding that affected Nairobi and surrounding counties
between 6 March and 11 May 2026. It is based on the FloodTags dataset of 9,029 social media and news
posts collected between 1 March and 11 May 2026, drawn from X (Twitter), YouTube, and online news
outlets in English and Swahili. The dataset captured 6,923 posts on X and 2,106 articles published by
national and international news outlets covering the event. We used Claude (Anthropic) and ChatGPT-5
(OpenAl) as our preferred Language Models, to assist with the information extraction and with the
generation of the report.

You will find information on:

- The causes of the floods, including the hydrological situation and the performance of protective and
discharging infrastructure;

- Theimpact of the floods, including the flooded locations and disrupted services;

- Links to the original media content, in the form of clickable [N] references.

The purpose of the report is to help flood experts rapidly evaluate this flood event. By reviewing its
contents, they can quickly understand the flood’s characteristics and ask pertinent questions during analysis
and interviews. However, a complete flood assessment requires experts to go beyond media reports,
conducting broader research and on-site inspections.

1.2 Limitations

It is important to realise that the data in this report may contain errors:

- This report is produced using automated processing steps and has not been manually validated in
full. Individual facts have not been systematically verified against each referenced source.

- Media data itself may contain false, misleading, incomplete, or unverified information. Results
should therefore be cross-checked with other information sources before being relied upon for
operational, financial, or decision-making purposes.

- We have tried to be complete. But despite our efforts, there can be relevant media content on the
flood event that we might have missed.

1.3 More information

If you would like to see an overview of media posts for Nairobi, you can request FloodTags for login
credentials to their software. Send an email to info@floodtags.com and refer to this report.

2. Summary

Severe flooding struck Nairobi and at least 21 counties across Kenya between 6 and 19 March 2026,
triggered by extreme rainfall during the March—April-May (MAM) long rains season, with the Madden-
Julian Oscillation (MJO) cited by the Kenya Meteorological Department as an amplifying atmospheric
driver.[l In Nairobi, 160 mm of rainfall was recorded at Wilson Airport in the 24 hours of 6-7 March —
about eight times the city’s normal daily total — with 145 mm at Moi Air Base, 117 mm at Kabete, and 112
mm at Dagoretti.l?!BI¥] The disaster unfolded in two acute waves: the first on the evening of 6 March, and a
second on the night of 14-15 March, with further episodes recorded in late April and the first week of May.


https://nairobiwire.com/2026/03/kenya-long-rains-forecast-march-dry-spell-mjo.html
https://www.the-star.co.ke/news/2026-03-07-heavy-rains-to-pound-kenya-until-monday
https://www.ghanamma.com/2026/03/07/heavy-rains-to-pound-kenya-until-monday-march-9/
https://www.the-star.co.ke/news/2026-03-07-kenha-closes-kaplong-kisii-road-after-flooding-at-kipsonoi-river-bridge
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The flooding killed 73 people nationally according to the Ministry of Interior’s count for the main March
event, with Nairobi accounting for the largest share — 33 of the 62 confirmed by 13 March,®! 36 by 17
March,”) and 37 by 30 March.[®! A further 18 deaths were confirmed in a separate May 2026 episode,®!*%
bringing the documented cumulative toll across all episodes to at least 128.

Nationally, 68,975 people were displaced from 13,795 households, with an additional 66,568 people across
13,313 households affected — losing loved ones, homes, and property — by 19 March.*H213] Hardest-hit
counties included Nairobi, Kisumu, Siaya, Tana River, Mombasa, and Kwale,** and by 30 March a revised
national toll of 110 deaths across 30 counties was reported as delayed updates accumulated.*>/®!

In Nairobi, the city’s three main rivers — the Nairobi River, Mathare River, and Ngong River — burst their
banks simultaneously after the intense overnight rainfall on 6—7 March.!*®! The South C electricity substation
was flooded after part of its boundary wall collapsed, cutting power to large parts of Nairobi West and the
Industrial Area.l'”l8I11%1 A major water transmission pipeline along Outering Road was swept away, severing
supply to Buruburu, Kariobangi, Dandora, Eastleigh, Kiambiu, Korogocho, and Lower Kabete, and triggering
an NCWSC emergency repair operation that ran for over a week.[2011211122123124] Rising water levels at Nairobi
Dam later prompted evacuation orders for downstream estates including Kibera, Nyayo Highrise, Dam
Estate, Lang’ata, Nairobi West, and Madaraka.?*!

The causes of the disaster were multiple and reinforcing. Beyond the extreme rainfall, expert commentary

261127 progressive encroachment on

in the dataset highlighted years of poor drainage and urban planning,!
riparian land,??2%! |oss of green space and permeable surfaces,*” solid waste blocking drainage channels,
ageing infrastructure designed for a much smaller population,** and governance failures that allowed

these conditions to develop over decades.*?!

The geographical impact was widest in informal settlements — Mathare, Mukuru, Kibra, Huruma,
Korogocho, and Pipeline — which bore a disproportionate share of displacement and fatalities.**I343%] |n
Nairobi Central, the Grogan industrial area was devastated by the Nairobi River overflowing, with bodies
later recovered from a flooded basement at the Habatullah Building.®137]

The government response included deployment of the Kenya Defence Forces and a multi-agency
emergency response, 8% distribution of emergency relief supplies, government coverage of hospital and
mortuary bills with KSh 200,000 ex-gratia payments to bereaved families,“?1“!l and demolitions of illegal
structures on riparian land.!?’!?8] Policy measures announced in the aftermath included a KSh 25 billion

drainage overhaul approved by the Nairobi County Government.[*2143]

3. Timeline of events

The March—May 2026 Kenya flood disaster unfolded in distinct acute episodes between early March and
early May 2026, each separated by brief recoveries. The FloodTags dataset shows clear post-volume spikes
that align with the meteorological and impact peaks described below, including 898 source URLs on 6
March, 2,577 on 7 March, 647 on 8 March, 551 on 9 March, 448 on 15 March, and secondary spikes on 29
April and 1 May.

3.1 Build-up and early warnings: late February to 5 March 2026

- Early March 2026: Nairobi Wire reported that the acting director of the Kenya Meteorological
Department, Edward Muriuki, attributed the shifting tropical weather to the Madden-Julian
Oscillation (MJO), an atmospheric disturbance tracking eastward around the globe, and forecast
that the MAM long rains would intensify after a brief dry spell.™!


https://www.capitalfm.co.ke/news/2026/03/flood-disaster-62-dead-12000-homes-damaged-or-destroyed/
https://www.standardmedia.co.ke/national/article/2001543008/floods-death-toll-rises-to-62-as-nairobi-records-highest-fatalities
https://www.citizen.digital/news/five-more-people-killed-as-nationwide-flood-death-toll-climbs-to-71-n379196
https://www.the-star.co.ke/news/2026-03-30-flood-crisis-deepens-as-death-toll-rises-to-110-thousands-displaced-across-30-counties
https://nairobiwire.com/2026/05/kenya-landslides-heavy-rains-deaths-nps-warning.html
https://www.newsdirectory3.com/heavy-rainstorms-hit-kenya-floods-leave-18-dead-as-disaster-unfolds/
https://www.standardmedia.co.ke/national/article/2001543427/seven-still-missing-after-march-6-floods-as-more-heavy-rains-loom
https://www.capitalfm.co.ke/news/2026/03/kenya-flood-alert-eid-heavy-rains/
https://www.tuko.co.ke/kenya/620979-kenya-meteorological-department-issues-5-day-weather-advisory-warns-rains-march-20/
https://www.the-star.co.ke/news/2026-03-22-flood-toll-rises-to-81-as-over-68000-displaced-following-heavy-rains
https://nairobiwire.com/2026/03/kenya-floods-death-toll-110-nps-update.html
https://www.the-star.co.ke/news/2026-03-30-flood-crisis-deepens-as-death-toll-rises-to-110-thousands-displaced-across-30-counties
https://www.the-star.co.ke/news/2026-03-07-floods-disaster-death-toll-rises-to-25
https://www.tuko.co.ke/kenya/619742-parts-nairobi-hit-by-power-blackout-floods-damage-major-substation/
https://twitter.com/eagle_feed/status/2030185523868848184
https://twitter.com/NyakundiReport/status/2030247949674983547
https://nairobileo.co.ke/news/article/26149/nairobi-water-issues-notice-to-customers-as-floods-damage-supply-lines
https://www.capitalfm.co.ke/business/2026/03/floods-damage-nairobi-water-pipelines-disrupt-supply/
https://allafrica.com/stories/202603090050.html
https://www.the-star.co.ke/news/2026-03-17-relief-for-nairobi-residents-as-water-supply-restored
https://twitter.com/biznakenya/status/2033554736851345759
https://twitter.com/biznakenya/status/2035403444295434514
https://www.tnx.africa/entertainment/article/2001542982/deadly-floods-sweep-nairobi-experts-blame-years-of-poor-drainage-and-planning
https://www.standardmedia.co.ke/business/real-estate/article/2001543354/nairobi-floods-what-can-be-done-to-remedy-the-situation
https://nairobileo.co.ke/news/article/27302/sakaja-links-illegal-developments-to-flood-deaths-vows-action-on-rogue-planners
https://www.capitalfm.co.ke/news/2026/03/sakaja-why-painful-river-evictions-were-necessary-to-save-lives-in-nairobi-floods/
https://www.businessdailyafrica.com/bd/opinion-analysis/columnists/nairobi-s-floods-climate-reality-kenya-can-no-longer-defer-5393204
https://www.standardmedia.co.ke/national/article/2001542631/sakaja-links-nairobi-floods-to-generational-infrastructure-deficit
https://www.waterdiplomat.org/story/2026/03/urban-resilience-lessons-heavy-rains-and-floods-nairobi
https://peopledaily.digital/news/death-toll-from-nairobi-flooding-hits-23-as-over-10-estates-are-affected
https://www.the-star.co.ke/counties/nairobi/2026-03-09-death-toll-rises-to-28-as-floods-ravage-nairobi
https://www.greenpeace.org/international/story/82031/deadly-kenyan-floods-urgent-need-climate-resilience/
https://nationaldailyng.com/floods-in-nairobis-grogan-area-leave-11-dead-several-missing/
https://www.the-star.co.ke/news/2026-03-12-body-found-in-flooded-city-building-as-death-toll-rises
https://www.citizen.digital/news/multi-agency-team-activated-as-flood-death-toll-rises-to-25-thousands-displaced-n378661
https://www.capitalfm.co.ke/news/2026/03/at-least-10-dead-as-president-ruto-deploys-military-for-flood-rescue-in-nairobi/
https://www.tuko.co.ke/people/family/620148-nairobi-floods-families-victims-died-raging-waters-set-ksh-200k-gov/
https://www.breakingkenyanews.com/2026/03/14/govt-to-give-flood-victims-families-ksh-200k-cover-hospital-and-mortuary-bills/
https://www.capitalfm.co.ke/news/2026/03/sakaja-why-painful-river-evictions-were-necessary-to-save-lives-in-nairobi-floods/
https://nairobileo.co.ke/news/article/27302/sakaja-links-illegal-developments-to-flood-deaths-vows-action-on-rogue-planners
https://peopledaily.digital/news/nairobi-unveils-ksh25b-to-rebuild-drainage-system-after-deadly-floods
https://www.kenyamoja.com/video/nairobi-plans-ksh-25-billion-drainage-overhaul-sakaja-prioritizes-flood-mitigation-citizen-tv
https://nairobiwire.com/2026/03/kenya-long-rains-forecast-march-dry-spell-mjo.html
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- 3-4 March: KMD issued a nationwide heavy-rain alert warning of intensifying downpours and listed
46 counties expected to experience heavy rains until Monday, advising motorists and residents to
brace for flooded highways and urban runoff.[#4°]

- 5 March: The County Government of Kajiado issued an evacuation alert for flood-prone estates in
Kitengela, directing residents near the River Korompoi banks to move to higher ground — an early
sign that operational warnings had reached county level before the main Nairobi event.!

- 6 March, morning: Schools across Nairobi began suspending learning as floodwaters marooned
learners; The Star and Breaking Kenya News reported students stranded at Ainsworth and other
schools in Eastleigh after night rains. #7148

3.2 First flood wave: 6 to 9 March 2026

- 6 March, evening into 7 March: Torrential overnight rainfall overwhelmed drainage systems across
Nairobi. Nairobi River, Ngong River, and Mathare River burst their banks simultaneously, turning

major thoroughfares — Uhuru Highway, Mombasa Road, Thika Superhighway, Jogoo Road, and
Lang’ata Road — into impassable streams.[16114°]

- Our analysis of the FloodTags dataset itself shows the corresponding post-volume spike: 898 source
URLs on 6 March and 2,577 on 7 March — the largest single-day total in the entire 1 March — 11
May 2026 collection.

- 6 March, evening: President William Ruto deployed the military for flood rescue operations in
Nairobi as the first fatalities were confirmed."*® Nairobi Police Commander George Seda reported
that eight people had drowned and one was electrocuted in the early hours of the response, with
more than 100 cars damaged and 71 vehicles swept away.[>152]1531154]

- 6-7 March overnight: The South C electricity substation was flooded after part of its boundary wall
collapsed, cutting power to large portions of Nairobi West and the Industrial Area. Kenya Power
dispatched engineers to begin repair work. [17118111]

- 6 March: Residents are swept by floodwaters as drainage systems collapse across the city.>”


https://sokodirectory.com/2026/03/kenya-met-issues-nationwide-heavy-rain-alert-as-downpours-set-to-intensify/
https://www.kenyans.co.ke/news/121352-kenya-met-warns-heavy-rains-46-counties-until-monday
https://www.the-star.co.ke/news/2026-03-05-kajiado-issues-evacuation-alert-from-flood-prone-estates
https://www.the-star.co.ke/news/2026-03-06-school-submerged-learning-suspended-as-floods-wreak-havoc-in-city
https://www.breakingkenyanews.com/2026/03/06/school-submerged-learning-suspended-as-floods-wreak-havoc-in-city/
https://www.the-star.co.ke/news/2026-03-07-floods-disaster-death-toll-rises-to-25
https://twitter.com/biznakenya/status/2030340472946716745
https://twitter.com/MamboMseto254/status/2030185120766800033
https://www.capitalfm.co.ke/news/2026/03/at-least-10-dead-as-president-ruto-deploys-military-for-flood-rescue-in-nairobi/
https://www.citizen.digital/news/10-people-killed-in-nairobi-as-heavy-overnight-rains-trigger-floods-n378628
https://www.aa.com.tr/en/africa/at-least-10-killed-as-floods-sweep-away-vehicles-submerge-homes-in-kenya-s-capital/3853881
https://www.kenyans.co.ke/news/121454-10-killed-71-cars-destroyed-nairobi-floods-police-confirm
https://www.the-star.co.ke/news/2026-03-07-floods-update-death-toll-rises-to-11-after-friday-rains
https://www.tuko.co.ke/kenya/619742-parts-nairobi-hit-by-power-blackout-floods-damage-major-substation/
https://twitter.com/eagle_feed/status/2030185523868848184
https://twitter.com/NyakundiReport/status/2030247949674983547
https://twitter.com/fahadShMoha/status/2030039814708547866
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Figure 2 Residents in floodwaters, 6 March 2026.5°°!

7 March: The Multi-Agency Emergency Response Secretariat was activated at Harambee House. The
death toll rose from 11 by midday to 23 by 14:30 and to 25 by evening, with the BBC confirming
Kenya Defence Forces deployment for rescue operations. [38/161(561157158]59](33]

7 March: Eighteen bodies were pulled from submerged cars along Kirinyaga Road. Survivors
described being trapped in vehicles as floodwaters rose unexpectedly fast.®”

7 March: The Nairobi City Water and Sewerage Company (NCWSC) issued a public notice that
flooding had damaged key supply lines along Outering Road, disrupting water supply to multiple
eastern Nairobi estates.!?”! Heavy rains also disrupted operations at Jomo Kenyatta International
Airport (JKIA), with Kenya Airways diverting flights to the coastal city of Mombasa.®!]

7 March: KTN News and Thika Town Today reported that at least 15 schools had been affected by
the flooding by the end of 7 March, with the casualty figures of the day specifically including two
children.[6213]

7 March: A bizna Kenya county-government roundup confirmed that temporary shelters and public
information desks were being established in all Nairobi sub-counties alongside emergency response
centres, with the multi-agency emergency team activated to coordinate rescue and recovery
efforts. By that evening, 3,500 households in Nairobi had been affected, and roads and bridges had
been damaged in Makueni, Kajiado, Kirinyaga, Bungoma, and Migori.®*

7 March: Submerged vehicles and stranded motorists along Mombasa Road / Uhuru Highway

corridor. !


https://twitter.com/fahadShMoha/status/2030039814708547866
https://www.citizen.digital/news/multi-agency-team-activated-as-flood-death-toll-rises-to-25-thousands-displaced-n378661
https://www.the-star.co.ke/news/2026-03-07-floods-disaster-death-toll-rises-to-25
https://www.bbc.com/news/articles/cn87pl8e2l5o
https://www.standardmedia.co.ke/national/article/2001542508/23-killed-in-nairobi-floods-as-heavy-rains-paralyse-city
https://www.standardmedia.co.ke/national/article/2001542508/10-killed-in-nairobi-floods-as-heavy-rains-paralyse-city
https://www.tuko.co.ke/kenya/619743-nairobi-floods-police-confirm-death-toll-hit-23-deadly-friday-downpour/
https://peopledaily.digital/news/death-toll-from-nairobi-flooding-hits-23-as-over-10-estates-are-affected
https://www.bana.co.ke/2026/03/nairobi-floods-deaths-18-bodies-pulled-from-cars.html
https://nairobileo.co.ke/news/article/26149/nairobi-water-issues-notice-to-customers-as-floods-damage-supply-lines
https://www.trtworld.com/article/f71bc704c4d8
https://twitter.com/KTNNewsKE/status/2030265540548116713
https://twitter.com/ThikaTowntoday/status/2030298566539813231
https://twitter.com/biznakenya/status/2030315343848067425
https://twitter.com/biznakenya/status/2030340472946716745
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- Authorities say more than 100 cars were damaged, with over 50 affected in South C alone, 7 March
2026.18)

Figure 3 Authorities say more than 100 cars were damaged, with over 50 affected in South C alone,
7 March 2026.1%%1

Figure 4 10 Nairobi road, 7 March 2026.13

- 8 March: Capital FM Business and AllAfrica reported that flooding linked to the swollen Nairobi
River had washed away critical water infrastructure, interrupting supply to parts of the city. NCWSC
technical teams, flushing units, mobile workshops, and cranes were mobilised.[?!/12?]

- 8 March: Capital FM and Xinhua independently confirmed the Nairobi death toll at 28, with Nairobi
County Police Commander George Seda stating that five more bodies had been recovered on
Saturday evening and at least 30 people had been rescued by that point. The President ordered the

immediate release of relief food from national strategic reserves. (¢!


https://twitter.com/eagle_feed/status/2030185523868848184
https://twitter.com/eagle_feed/status/2030185523868848184
https://nairobileo.co.ke/news/article/26139/10-confirmed-dead-after-devastating-nairobi-floods
https://www.capitalfm.co.ke/business/2026/03/floods-damage-nairobi-water-pipelines-disrupt-supply/
https://allafrica.com/stories/202603090050.html
https://www.capitalfm.co.ke/news/2026/03/flood-death-toll-rises-to-28-in-kenyas-capital-as-rescue-teams-search-for-survivors/
https://english.news.cn/20260308/78708fa6895d4b7a8deedcf3e271fb6c/c.html
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7 March (reported 8 March): Two schoolchildren from Ndili Comprehensive School drowned in a
water-filled excavation site in Kitui South after being swept in by floodwaters. Kitui County
Commissioner Erastus Mbui confirmed the deaths and announced restrictions on access to active
excavation sites during the rains.[”]

8 March: People reported dead; the government announces hospital and burial cost coverage.®®]

NEWS UPDATE

Death toll rises to 42 following
severe flooding across Kenya
since Friday, with 26 of the
fatalities reported in Nairobi.

CNEL U einE
Figure 5 News update on the situation, 8 March 2026./%%

9 March: The death toll climbed further — to 28 confirmed in Nairobi according to The Star,*¥ to at
least 37 according to Bloomberg,'®® to 42 cited by Al Jazeera,”” and to 45 reported by France24 and
RTL.1721 Greenpeace published an appeal for urgent climate resilience investment in Nairobi’s
most vulnerable communities. "

9 March: The Kenyan government announced an aerial evacuation of tourists and staff from the
Maasai Mara National Reserve following severe flooding in the wider region.73!l74!

9 March: Casualty count rises; the government announces it will cover hospital expenses.”!


https://nairobileo.co.ke/news/article/26156/2-schoolchildren-drown-in-waterfilled-excavation-after-heavy-rain
https://twitter.com/fourtheyenews/status/2030679074809561374
https://twitter.com/fourtheyenews/status/2030679074809561374
https://www.the-star.co.ke/counties/nairobi/2026-03-09-death-toll-rises-to-28-as-floods-ravage-nairobi
https://www.bloomberg.com/news/articles/2026-03-09/kenya-s-capital-worst-affected-as-floods-kill-at-least-37-people
https://www.aljazeera.com/news/2026/3/9/at-least-42-people-killed-in-days-of-floods-across-kenya
https://www.france24.com/en/live-news/20260309-kenya-flash-floods-death-toll-rises-to-45
https://today.rtl.lu/news/world/kenya-flash-floods-death-toll-rises-to-45-1088741293
https://www.greenpeace.org/international/story/82031/deadly-kenyan-floods-urgent-need-climate-resilience/
https://www.africanews.com/2026/03/09/kenya-evacuates-tourists-as-death-toll-from-flooding-rises/
https://www.vaticannews.va/en/world/news/2026-03/floods-devastate-kenya-as-death-toll-rises.html
https://twitter.com/addisstandard/status/2030945411943305577
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Figure 6 Flooded cars, 9 March 2026.17°!

3.3 Deepening crisis and rising toll: 10 to 14 March 2026

10 March: The National Police Service formally announced 49 dead and over 2,624 families
displaced. Cabinet Secretary Geoffrey Ruku and the Nairobi County Government coordinated relief
distribution.7eI77178117]

10-13 March: The Ministry of Water, Irrigation and Sanitation warned that the Ndakaini Dam — a
primary water source serving Nairobi and parts of Kiambu, Machakos, Kajiado, and Murang’a — had
reached 89.7% capacity and could spill within two weeks, raising additional downstream flood
risk.[8%

10-11 March: Governor Johnson Sakaja announced that the Nairobi County Government would
invest KSh 25 billion in a major drainage overhaul. He also publicly linked the disaster to a
"generational infrastructure deficit," noting that the city’s stormwater system was designed for a
much smaller population.#243131]

11 March: Nairobi’s Grogan area reported 11 dead with several others missing, as rescue teams
continued recovery operations in the area where the Nairobi River had overflowed into open-air
vehicle storage yards.3®!

11-12 March: International outlets reported 50 deaths across 17 affected counties as authorities
deployed additional response teams.!®¥/82] The body of a man was recovered from a flooded
basement at the Habatullah Building in the Grogan industrial area; authorities said the body had
been in water for some time.”!

12-14 March: The government announced an ex-gratia payment of KSh 200,000 to families of flood
victims, plus full coverage of hospital and mortuary bills.[*?*!) By 13 March, the national toll had
risen to 62 dead — 33 of them in Nairobi — with 12,000 homes damaged or destroyed.®e/&3184]
13 March: 62 confirmed dead including 46 men, 8 women, and 8 children as emergency response

continues.3°!


https://twitter.com/addisstandard/status/2030945411943305577
https://www.the-star.co.ke/news/2026-03-10-nps-on-floods-49-dead-over-2600-families-displaced
https://nation.africa/kenya/counties/floods-death-toll-hits-49-over-2-600-families-displaced--5386522
https://www.kbc.co.ke/floods-update-2624-families-displaced-as-death-toll-hits-49/
https://www.standardmedia.co.ke/national/article/2001542714/floods-death-toll-rises-to-49-as-thousands-displaced-nationwide
https://www.kenyans.co.ke/news/121644-ministry-warns-ndakaini-dam-nears-capacity-overflow-expected-two-weeks
https://peopledaily.digital/news/nairobi-unveils-ksh25b-to-rebuild-drainage-system-after-deadly-floods
https://www.kenyamoja.com/video/nairobi-plans-ksh-25-billion-drainage-overhaul-sakaja-prioritizes-flood-mitigation-citizen-tv
https://www.standardmedia.co.ke/national/article/2001542631/sakaja-links-nairobi-floods-to-generational-infrastructure-deficit
https://nationaldailyng.com/floods-in-nairobis-grogan-area-leave-11-dead-several-missing/
https://www.aa.com.tr/en/africa/kenya-flood-death-toll-rises-to-50-as-17-counties-affected-by-heavy-rains/3861181
https://www.anews.com.tr/life/2026/03/12/kenya-flood-death-toll-rises-to-50-as-17-counties-affected-by-heavy-rains
https://www.the-star.co.ke/news/2026-03-12-body-found-in-flooded-city-building-as-death-toll-rises
https://www.tuko.co.ke/people/family/620148-nairobi-floods-families-victims-died-raging-waters-set-ksh-200k-gov/
https://www.breakingkenyanews.com/2026/03/14/govt-to-give-flood-victims-families-ksh-200k-cover-hospital-and-mortuary-bills/
https://www.capitalfm.co.ke/news/2026/03/flood-disaster-62-dead-12000-homes-damaged-or-destroyed/
https://www.standardmedia.co.ke/national/article/2001543008/floods-death-toll-rises-to-62-as-nairobi-records-highest-fatalities
https://www.citizen.digital/news/flood-death-toll-rises-to-62-as-nairobi-records-highest-fatalities-n378988
https://www.the-star.co.ke/news/2026-03-13-floods-death-toll-rises-to-62
https://twitter.com/eagle_feed/status/2032479517537714656
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- 14 March: Mike Sonko, leader of the National Economic Development Party, issued a direct
statement that the Sonko Rescue Team would facilitate the release of bodies from mortuaries,
verify cases, and provide financial support for burial expenses for families across Nairobi and other
parts of the country.[®!

.4 Second flood wave: 14 to 16 March 2026

- 14-15 March overnight: A second wave of flash floods struck Nairobi. The national death toll rose to
66 (50 men, 8 women, 8 children) with over 2,000 additional families displaced.®71(88l(821(50]

- Our analysis of the FloodTags dataset records 448 source URLs on 15 March alone — the second-
largest daily spike in the collection.

- 15 March: Kenya Red Cross Aqua Rescue teams rescued 11 people from a marooned matatu along
Bunyala Road and two children from a flooded house in Kilimani.®"

- 66 people confirmed dead with over 10,000 households affected after the second flood wave, 15

March 2026.°%
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https://twitter.com/eagle_feed/status/2032479517537714656
https://twitter.com/MikeSonko/status/2032734787136332098
https://peopledaily.digital/news/flood-death-toll-rises-to-66-as-police-intensify-rescue-efforts
https://www.the-star.co.ke/news/2026-03-15-flood-death-toll-rises-to-66-as-police-intensify-rescue
https://www.citizen.digital/news/floods-death-toll-rises-to-66-as-nairobi-records-highest-cases-n379091
https://www.scmp.com/news/world/africa/article/3346673/kenya-floods-death-toll-rises-62-police-say
https://twitter.com/RadioGenKe/status/2033022692698329092
https://twitter.com/KeDailyOnline/status/2033217138614284453
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Figure 8 Man wading through the floodwater, Nairobi, 15 March 2026.°%

16 March: Reporting confirmed continued rains across Nairobi with the Star noting that the death
toll had stabilised at 66 but displacements continued to mount. Affected estates included Kayole,

Donholm, Komarock, Lavington, and Embakasi.[®3

17 March: The NCWSC announced restoration of water supply to several Nairobi estates following
completion of repairs to the Outering Road transmission pipeline.[3!(24!

3.5 Emergency response and dam crisis: 17 to 25 March 2026

17 March: Five more fatalities were recorded, bringing the national toll to 71 with Nairobi
accounting for 36 deaths. KBC confirmed continuing nationwide search and rescue
operations,[71[°51(96]

20-21 March: Nation Africa reported that thousands more had been displaced as heavy rains
continued across Kenya, with roads cut off in multiple counties. The Nairobi Dam water level rose to
evacuation threshold, and the Nairobi County Government directed residents of Kibera, Nyayo
Highrise, Dam Estate, Lang’ata, Nairobi West, and Madaraka to evacuate downstream of the
dam.[97][98][25]

21 March: Flood alert issued over Nairobi Dam rising water levels. Some of the areas that could be
affected include Kibera area, Nyayo Highrise, Dam Estate, Lang'ata, Nairobi West and Madaraka.[**")
22 March: 81 fatalities confirmed as the disaster spreads to 21 counties.*”
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https://twitter.com/KeDailyOnline/status/2033217138614284453
https://www.the-star.co.ke/news/2026-03-16-rising-flood-death-toll-as-rains-persist
https://www.the-star.co.ke/news/2026-03-16-rising-flood-death-toll-displacements-mount-as-rains-persist
https://www.the-star.co.ke/news/2026-03-17-relief-for-nairobi-residents-as-water-supply-restored
https://twitter.com/biznakenya/status/2033554736851345759
https://www.citizen.digital/news/five-more-people-killed-as-nationwide-flood-death-toll-climbs-to-71-n379196
https://www.kbc.co.ke/flood-death-toll-rises-to-71-as-search-rescue-operations-continue-nationwide/
https://twitter.com/thekenyatimes/status/2033892875704963163
https://nation.africa/kenya/news/thousands-displaced-roads-cut-off-heavy-rains-continue-kenya-5398688
https://nation.africa/kenya/climate/one-dead-in-kilifi-as-weekend-of-rains-begins-across-kenya-5397694
https://twitter.com/biznakenya/status/2035403444295434514
https://www.kbc.co.ke/flood-alert-issued-over-nairobi-dam-rising-water-levels/
https://twitter.com/Eastleighvoice/status/2035749435217485905
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Floods death toll climbs to 81 as

heavy rains persist, Nairobi worst
hit with 37 fatalities
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Figure 9 News announcement with updated death toll’®”

- 22 March: The Star reported the national toll at 81 dead with over 68,000 people displaced across
21 counties.*

- 23 March: KeNHA cautioned motorists after floods cut off the Kitale-Morpus highway, signalling
that the disaster’s road impact extended well beyond Nairobi into the wider Rift Valley road
network.!*%%

- 24-25 March: International reporting confirmed 88 dead and 34,000 displaced as the disaster
widened. The Government announced an investigation into the structural causes of building failures
linked to the floods.!**!

3.6 Continued rains and governance response: 26 to 31 March
2026

- 26-30 March: Heavy rains continued intermittently. NPS confirmed on 30 March that the death toll
had risen to 110 across 30 counties, with Nairobi recording the highest number at 37 and three
persons still missing. SABC News separately reported a toll of 108 from the same NPS
update.15)(811102]

- 26-31 March: Governor Sakaja addressed continued public criticism by stating that the painful river
evictions had been necessary to save lives, and that the County Government would hold
accountable officials who approved developments on riparian reserves and flood-prone zones.??11%8]

3.7 April rainfall episode: 28 to 30 April 2026

- 28 April: Flash floods returned to Nairobi following renewed heavy rainfall. The Government
Spokesperson Isaac Mwaura confirmed one death and that controlled water releases were
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https://twitter.com/Eastleighvoice/status/2035749435217485905
https://www.the-star.co.ke/news/2026-03-22-flood-toll-rises-to-81-as-over-68000-displaced-following-heavy-rains
https://nairobileo.co.ke/news/article/26447/kenha-cautions-motorists-after-floods-cut-off-kitale-morpus-highway
https://www.whitehousenewstime.com/news/more-than-80-die-thousands-homeless-following-heavy-rains-in-kenya202603251023150013/
https://nairobiwire.com/2026/03/kenya-floods-death-toll-110-nps-update.html
https://www.the-star.co.ke/news/2026-03-30-flood-crisis-deepens-as-death-toll-rises-to-110-thousands-displaced-across-30-counties
https://www.sabcnews.com/sabcnews/death-toll-from-kenyan-floods-rises-to-108-police/
https://www.capitalfm.co.ke/news/2026/03/sakaja-why-painful-river-evictions-were-necessary-to-save-lives-in-nairobi-floods/
https://nairobileo.co.ke/news/article/27302/sakaja-links-illegal-developments-to-flood-deaths-vows-action-on-rogue-planners
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underway at Masinga, Kamburu, Gitaru, and Kindaruma dams as Kiambere was expected to
Spi||.[103][104]

29 April: Kenya Red Cross reported that more than 750 households had been affected by flooding
across six counties, with over 100 households requiring evacuation to safer areas.[101[1061(107]

3.8 May rainfall episode: 1 to 8 May 2026

1 May: Heavy rains caused severe flooding along Mombasa Road and submerged homes in Kinoo,
leading to widespread traffic disruption. MOJA Expressway again waived tolls on select exits to
relieve congestion, as also happened in the March event.[10811091(110]

1-4 May: Emergency teams were deployed across Nairobi and Moyale.*'* KMD warned of
continued rainfall across multiple regions and listed potential flood and landslide impacts.**2/113]

2 May: Ten dead as heavy rains hit parts of Nairobi, Mukuru kwa Njenga faces serious risk. Fear of
dam overflow and downstream flooding.!*'¥

Figure 10 Tana River Delta being flooded.[**¥

3-4 May: NPS confirmed that 18 lives had been lost in the latest episode, with significant
infrastructure damage. International outlets reported deadly landslides accompanying the rains,
particularly in highland areas.[PJ10I1151116]

4-8 May: KMD released a follow-up forecast indicating that rainfall would reduce only by mid-May,
while warning of continuing damage to infrastructure and agriculture.”!

3.9 Cumulative toll across all episodes

The following table summarises the progression of confirmed national death tolls as reported in successive
official and media updates across the dataset period. These are sequential updates, not additive figures.

Date Confirmed deaths Notes

6 Mar 2026 8 First night: 6 drowned, 2 electrocuted (Nairobi
Police Commander Seda)

7 Mar 2026 23 23 dead in Nairobi (NPS); national toll still

accumulating
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https://www.kbc.co.ke/one-dead-in-nairobi-floods-as-dams-fill-up-mwaura/
https://uzalendonews.co.ke/govt-confirms-one-death-following-tuesday-flash-floods-in-nairobi/
https://uzalendonews.co.ke/over-750-households-affected-as-floods-hits-six-counties/
https://nairobileo.co.ke/news/article/27211/over-750-households-affected-as-flooding-hits-6-counties
https://twitter.com/Wavinya_Ndeti/status/2049556475236786195
https://nation.africa/kenya/news/flooding-disrupts-traffic-on-mombasa-road-as-homes-in-kinoo-submerged-5443228
https://www.capitalfm.co.ke/news/2026/05/nairobi-expressway-waives-tolls-on-select-exits-after-flooding-causes-major-traffic-snarl-up/
https://allafrica.com/stories/202605010209.html
https://allafrica.com/stories/202605010100.html
https://www.the-star.co.ke/news/2026-05-01-met-warns-of-floods-landslides-as-rains-persist
https://nairobileo.co.ke/news/article/27326/kenya-met-warns-of-continued-rainfall-across-multiple-regions-in-new-forecast
https://twitter.com/sputnik_africa/status/2050562563365085244
https://twitter.com/sputnik_africa/status/2050562563365085244
https://nairobiwire.com/2026/05/kenya-landslides-heavy-rains-deaths-nps-warning.html
https://www.newsdirectory3.com/heavy-rainstorms-hit-kenya-floods-leave-18-dead-as-disaster-unfolds/
https://twitter.com/cgtnafrica/status/2050920768775557332
https://twitter.com/addisstandard/status/2051242030546751539
https://www.kenyans.co.ke/news/123047-kenya-met-reveals-rains-reduce-mid-may-warns-damage-infrastructure-agriculture

0D TAGS

7 Mar 2026 25 National update: 21 adult men + 2 children in
Nairobi + 2 children in Kitui County (CS Ruku)

8 Mar 2026 42 42 dead nationally, of which 26 in Nairobi (CS
Geoffrey Ruku)

9 Mar 2026 45 45 dead nationally; over 50,000 displaced (NPS
Spokesperson Nyaga)

10 Mar 2026 49 49 dead, 2,624 families displaced (NPS)

13 Mar 2026 62 62 dead nationally, 33 in Nairobi; 9 people still
missing

15 Mar 2026 66 66 dead: 50 men, 8 women, 8 children; second
wave of floods ongoing

17 Mar 2026 71 71 dead: Nairobi 36, Eastern 19, Rift Valley 8,
Nyanza 4, Coast 3, Central 1 (NPS)

22 Mar 2026 81 Toll rises to 81 as delayed reporting accumulates;
68,000+ displaced across 21 counties

25 Mar 2026 88 Toll rises to 88 as reporting continues;
international tally outlets

30 Mar 2026 110 Revised toll of 110 dead across 30 counties;
6,900+ households displaced (NPS)

3 May 2026 +18 Additional 18 deaths confirmed in separate May

2026 flood episode (NPS)

Table 1 Progression of confirmed national death tolls across the dataset period. These are sequential
updates, not additive figures.

Across the March, April, and May 2026 episodes captured by the dataset, at least 110 deaths were recorded
in the main March event,™>1®] with a further 18 deaths in the May episode,”"% bringing the documented
cumulative death toll to at least 128. Tens of thousands of households were affected and at least 30
counties recorded flood impacts.

Our underlying dataset comprises 9,029 source URLs captured across the full reporting period — 6,923 from
X (Twitter) and 2,106 from news outlets — providing a granular record of the event’s evolution.

4. Mentioned causes of the flood

The media coverage and expert commentary captured in the FloodTags dataset consistently identify a
combination of meteorological and structural drivers behind the disaster. The principal causes mentioned
are presented below.

4.1 Extreme rainfall

- The Kenya Meteorological Department forecast and subsequent reporting identified the March—
April-May long rains, amplified by the Madden-Julian Oscillation, as the dominant meteorological
cause. Edward Muriuki, the acting director of KMD, described the MJO as a shifting tropical
atmospheric phenomenon that intensified after a brief dry spell.™) By 3—-4 March, KMD had warned
that 46 counties would experience heavy rainfall and issued a nationwide heavy-rain alert.[“414]
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Rainfall on the night of 67 March was reported as exceptionally intense by multiple outlets, with
the Nairobi River, Mathare River, and Ngong River bursting their banks within hours.*¢172]

In the May episode, KMD again warned of floods and landslides as the rains persisted into the first
week of May,**2*13] and warned that the rains would only reduce by mid-May.[**”]

The rainfall intensity itself was extraordinary. EnviroLink reported that Nairobi received an entire
month’s worth of rainfall in just 24 hours during the 6 March event — a sudden deluge that
overwhelmed the city’s infrastructure as floodwaters surged through streets and neighbourhoods
that had been parched by drought conditions just days earlier.[*¢!

Mirage News, drawing on UN Environment Programme commentary, reported that the late-April
rains in the Ruai suburb of Nairobi marked the second time in just over a month that the city had
been hit by torrential rains — framing the 2026 episodes as part of a broader pattern of intensifying
water-related disasters across East-African cities.''”!

4.2 Inadequate and overwhelmed drainage infrastructure

The single most frequently cited cause across the dataset is inadequate drainage. Expert
commentary in TNX Africa attributed the disaster directly to "years of poor drainage and urban
planning," with floodwaters described as turning roads into raging rivers as the system was
overwhelmed within hours of the rain starting./?®! The Standard Media analysis "What can be done"
identified serious drainage problems both in the city centre and its suburbs.?”!

Governor Johnson Sakaja publicly framed the disaster as a "generational infrastructure deficit,"
arguing that the capital’s drainage was incapable of handling increasingly intense rainfall and that
fixing it would require structural reinvestment over many years.*"! In response, the Nairobi County
Government announced a KSh 25 billion drainage overhaul programme. #2143

The Star’s 9 March editorial was explicit about the operational cause: blocked drainage systems are
"one of the main causes of flooding whenever heavy rains fall across Nairobi," with drains clogged
with plastic waste, silt, and debris unable to carry water away fast enough. The editorial called on
the Nairobi City County Government to urgently clear blocked drains and on KeNHA, the Kenya
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Urban Roads Authority, and the Kenya Rural Roads Authority to ensure drainage along major roads
is functioning properly.[*?"!

A 11 March commentary by Okango placed the drainage failure in a deeper historical context,
noting that as far back as 1906 British Commissioner Sir James Sadler had described the site chosen
for the colonial capital as "a depression with a very thin layer of soil... water-logged most of the
year" — engineers had recognised these limitations from the outset, yet the railway’s economic
importance overruled them. The same commentary noted that KMD’s 8 March warning of
saturated soils and unavoidable flooding was eerily familiar, and pointed to the Nairobi Rivers
Regeneration Programme, an Sh80-billion cooperation framework allocating Sh9 billion to sewer
lines and Sh1 billion specifically to drainage improvements, with 44 pedestrian bridges to be
constructed.!*?Y

One article frames Nairobi's KSh 38.1 billion water and sanitation programme as a direct response
to drainage and pipeline failures the floods laid bare — with damaged trunk lines like the Outer Ring
Road, Eastleigh—Kiambiu, and Korogocho—Dandora pipelines exposing how vulnerable the city's
distribution network is to flood loads. The proposed fix tackles drainage at the network scale: a new
27-kilometre trunk sewer along the Nairobi River corridor and a wastewater treatment plant in
Kariobangi, both aimed at moving stormwater and effluent off the streets and out of the river
system that overflowed during the March event.[*>71(%3]

Nairobi unveils Ksh25B to rebuild drainage system after deadly floods, 10 March 2026.4?

Figure 12 Floodwater wreaking havoc in Uhuru Market in Nairobi.[*?

4.3 River overflow and narrowed waterway corridors

The simultaneous overflow of the Nairobi, Mathare, and Ngong Rivers is repeatedly cited as the
proximate hydrological cause of the worst impacts. The Star reported that "raging rivers wreaked
havoc" through Nairobi’s industrial and residential corridors,!**! and dataset photos captured
floodwaters cascading along key highways adjacent to the river corridors.[*[122]

16


https://www.the-star.co.ke/opinion/leader/2026-03-09-editorial-clear-nairobis-drains-before-the-peak-rains-arrive
https://www.the-star.co.ke/opinion/star-blogs/2026-03-11-okango-deadly-floods-and-the-genesis-of-a-crisis
https://sokodirectory.com/2026/03/nairobi-unveils-ksh38-1b-water-plan-as-floods-expose-infrastructure-gaps/
https://www.the-star.co.ke/counties/nairobi/2026-03-13-floods-expose-citys-urban-planning-and-drainage-gaps
https://peopledaily.digital/news/nairobi-unveils-ksh25b-to-rebuild-drainage-system-after-deadly-floods
https://peopledaily.digital/news/nairobi-unveils-ksh25b-to-rebuild-drainage-system-after-deadly-floods
https://www.the-star.co.ke/news/2026-03-07-floods-disaster-death-toll-rises-to-25
https://twitter.com/biznakenya/status/2030340472946716745
https://twitter.com/biznakenya/status/2030315170623353332

FLOOD LI5S

Expert commentary placed the river overflows in a longer-term context: WaterDiplomat

documented urban resilience lessons specifically linked to the heavy rains in Nairobi, while Business

Daily Africa argued the disaster reflected a "climate reality Kenya can no longer defer."32130

4.4 Encroachment on riparian land and illegal construction

Riparian encroachment is consistently identified across the dataset as a primary structural cause.
Governor Sakaja publicly stated that the painful river evictions which followed the floods had been
necessary to save lives,'*® and announced that the County Government would hold accountable
officials who approved developments on riparian reserves and flood-prone zones, vowing action on
"rogue planners."?®

The Grogan industrial area, where the Nairobi River burst its banks into open-air vehicle storage
yards on 6—7 March, was specifically named in news reporting as a site of riparian
encroachment.¢137]

The body of a man was retrieved from the flooded basement of the Habatullah Building in the
Grogan area of Nairobi on Tuesday, days after heavy rains battered the city, 12 March 2026.5”
On 12 March, the multi-agency team tasked with restoring Nairobi Rivers held a media briefing at
Kamukuniji. Brigadier Joseph Muracia explicitly identified four mutually reinforcing causes:
encroachment on riparian reserves and floodplains, obstruction of waterways and stormwater
drains, construction of permanent structures within riparian areas, and improper waste disposal.
The team also confirmed that about a third of the 60-kilometre trunk sewer along the river basin

had already been fixed, with ongoing work to widen rivers and restore floodplains.*?*!

4.5 Loss of green space and permeable land cover

Greenpeace International issued a public statement following the deadliest days of the floods
identifying loss of natural flood buffers as a key driver of the disproportionate impact on Nairobi’s
most vulnerable communities, including Mukuru, Kibra, Mathare, and Huruma. The organisation
called for urgent climate-resilience investment.*”

Business Daily Africa similarly argued that the loss of permeable surfaces and natural buffers had
transformed the city’s response to rainfall, with stormwater that previously infiltrated now running
across concrete surfaces.”

Three of Kenya’s professional planning bodies — the Town and County Planners Association, the
Institute of Surveyors of Kenya, and the Architectural Association of Kenya — were quoted jointly in
a Nation Africa investigation titled "Ignored warnings," blaming poor urban planning, overwhelmed
drainage systems designed for a significantly smaller population, and the replacement of absorbent
soil with concrete jungles. Rivers, marshlands, and green spaces that once acted as natural buffers
had been encroached upon, the bodies said, turning even moderate rainfall into destructive
floods.*?4

4.6 Solid waste blocking drainage systems

Solid waste accumulation in drainage channels is repeatedly cited across the dataset as a proximate
cause of severity. Standard Media’s analysis of remedies identified drainage clearance and waste-
management interventions as interconnected requirements.?” Tukio reported that KeNHA, in
response to flood damage to national roads, had committed to new technologies and engineering
standards that would address drainage capacity directly.[?"]
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Figure 13 KeNHA Turns to New Technology to Build Stronger Roads After Flood Damage, 16 April
2026.112°

4.7 Ageing infrastructure designed for a smaller population

- Governor Sakaja explicitly attributed the disaster to a "generational infrastructure deficit," noting
that Nairobi’s stormwater system, sewers, and water-supply network were designed when the city
had a much smaller population.** The Outering Road water pipeline collapse — which severed
supply to seven eastern Nairobi areas — exemplified the structural vulnerability of ageing trunk
infrastructure to extreme flood loads.!?/(221(23]

- The Ministry of Water, Irrigation and Sanitation warned mid-event that Ndakaini Dam was at 89.7%
capacity and could spill within two weeks — a separate but related sign that the wider water-supply
infrastructure was operating at the edge of its design envelope.[*”

- A 17 March Xinhua report citing NPS spokesperson Michael Muchiri Nyaga went further, attributing
the high Nairobi share of fatalities directly to "poor drainage, blocked rivers, and weak enforcement
of building regulations" — an official statement that tied infrastructure failure explicitly to
enforcement gaps rather than to rainfall alone.!*?®!

- Plug TV Kenya reported that Nairobi requires at least KSh 60 billion annually to fix long-standing
infrastructure gaps — a figure that frames the announced KSh 25 billion drainage overhaul as a
fraction of the total annual need.[*?”

4.8 Failure of embankments, walls, and protective structures

- The most consequential structural failure of the event was the collapse of part of the South C
electricity substation boundary wall, which directly caused the cascading power outage affecting
Nairobi West, South B, the Industrial Area, and adjacent neighbourhoods.['71'811°] The Senate of
Kenya later confirmed renewed power outages in the same corridor during the May 2026 episode,
indicating that protective structures had not been fully rehabilitated in the intervening weeks.!*?¢!
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The Ministry of Health additionally issued an advisory warning that the long rains had increased the
structural-failure risk for buildings, with the basement death at the Habatullah Building in Grogan as
a salient example.[*29137]

4.9 Governance failures, weak enforcement, and regulatory gaps

The dataset captures sustained public and expert criticism of governance failures. Governor Sakaja
was simultaneously criticised by some commentators for being slow to act — and defended himself
by clarifying that Nairobi County could not compensate flood victims on national roads, which fall
under national-government jurisdiction, 30131

In response to political point-scoring during the disaster, Sakaja described the floods as a "national
crisis, not a political tool," urging cross-party cooperation,[1321(1331(234]

The destruction of the newly commissioned KSh 8 million Kinyago Sports Ground in Kamukunji —
within days of its launch — became a visible symbol of how recent public investments had been
built on unprotected floodplains, reinforcing public concern about planning and oversight.!*3>!

In Ruai, residents subsequently decried years of repeated flooding along Kangundo Road, framing
the March 2026 event as the latest in a longer governance failure to address known flood-prone
zones. 13!

In the immediate aftermath of 67 March, The Standard reported that Nairobi’s county leadership
had come under sharp criticism over poor preparedness. Nairobi Senator Edwin Sifuna himself
acknowledged the disaster as "the sum total of many failures, but mostly failures of leadership,"
and called for a comprehensive review and revitalisation of the city’s drainage system. 37111381 On
the night of 6 March, Sifuna had already publicly suggested that the official toll likely understated
the true scale, stating that "many could have died under the waters, though no official
communication is out thus far," and that the County disaster team had confirmed to him that
multiple additional lives had been lost beyond those formally announced — framing the disaster as
"an indictment" of leadership at all levels of the county.*3®

Businesswoman and former gubernatorial candidate Agnes Kagure publicly stated that the disaster
"could have been avoided," directly criticising Governor Sakaja’s leadership for failing to prepare
the city for the predictable long rains.[*3?

Member of Parliament Ndindi Nyoro (Kiharu) called for an immediate emergency response, urging
disaster-response teams to remain on high alert as heavy rains continued, and emphasising that
urgent improvements in key infrastructure areas were needed to prevent future flooding and
damage in the city.[**”

Siaya Senator and ODM party leader Oburu Oginga went further, questioning why annual floods in
Kisumu continue to be treated as emergencies instead of being anticipated and mitigated through
dedicated flood-management funds: "Every year ... floods wreck havoc in Migori, Samia and when
the floods happen, they are treated as emergency but how can something well known — that
floods will come at a certain point and you don’t plan for them, no fund to mitigate it, and you call it
emergency, this should come to an end."[**"]

A separate Kenya Star piece amplified the same critique, reporting that residents had renewed calls
for improved drainage and road infrastructure in Nairobi that had not been addressed since the
governor took office in 2022, even as the cumulative March death toll reached 81 and more than
2,000 families had been displaced.[**?

In a concrete administrative response, Acting County Secretary and Head of Public Service Godfrey
Akumali announced on 11 March a 30-day waiver on repair levies for residents and businesses
affected by the flooding. The directive, issued under the authority of the governor’s office, allowed
essential structural repairs to begin immediately without waiting for standard regulatory
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procedures, and referenced an opportunity under article 6 of the Urban Areas and Cities Act for
potential mobilisation of up to KSh 80 billion.[*#*!

4.10 Climate-driven extreme weather whiplash

EnviroLink characterised the disaster as "extreme weather whiplash" — a devastating example of
climate extremes in which torrential rains triggered deadly flooding following months of punishing
drought conditions across Kenya. The dramatic shift from drought to flood reflects the growing
pattern of climate volatility that scientists have long warned about, made worse by urban
development patterns that have replaced absorbent landscapes with impermeable concrete
surfaces.[**®]

A late-April analysis by Mirage News, drawing on remarks by Fruzsina Straus, Head of Disaster Risk
Reduction for the United Nations Environment Programme (UNEP), placed the Nairobi event in a
wider East-African urban context. The April 2026 Ruai episode that swept away three people
standing alongside a road marked the second time in a little over a month that the capital had been
hit by torrential rains, illustrating the perils facing cities across the region as climate change and

rapid urbanisation increase the risk of water-related disasters.[*')

5. Mentioned flood impacts

This section organises impact information according to the five geographical zones identified by the
Ministry of Interior mapping and reflected in the supplementary KML for this event — Nairobi East, Nairobi
West, Nairobi North, Nairobi Central / CBD, and Informal Settlements — with each zone broken into its

constituent sub-areas where dataset evidence is available. A map figure indicating the affected sub-areas

accompanies this section.
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The scale of the city-wide response is documented in two complementary reports issued the morning after
the 6—7 March overnight rains. The Nairobi City County Government deployed more than 4,000 Green Army
personnel — together with 18 Community Based Disaster Response Teams of about 100 personnel each —
to unclog drainage systems, remove waste from rivers, and open up waterways across the city. The county
emergency hotlines received numerous distress calls between 7pm and 3am, prompting activation of
disaster-response teams. The deployment expressly covered Dagoretti, Parklands, South B, South C,
Kariokor, Buruburu, Umoja, the CBD, Kibra, Nairobi West, Kariobangi South, Eastleigh, Lang’ata, and
Kamukunji — a footprint spanning all five zones treated in this section.[*441[14]

The rainfall intensity that produced these impacts was extreme by infiltration standards. Prof. Isaiah
Wakindiki, a soil physicist quoted by The Standard, noted that healthy urban soils can absorb between 50
and 100 millimetres of rain per hour before flooding begins; on 6 March, Nairobi received an estimated 160
millimetres in a single day, and much of the city no longer had the green-space infiltration zones that would
have absorbed the rest. His commentary specifically identified Mathare, Korogocho, Lucky Summer, Kibera,
South C, Mukuru kwa Reuben, Kawangware, Kangemi, Dandora, Kariobangi, and Kayole as neighbourhoods
exposed to elevated risk by the loss of natural buffers including City Park, Karura Forest, and Uhuru

Gardens.[14¢]

The Kenya Red Cross released the most comprehensive single list of affected roads and neighbourhoods on
7 March, naming Pipeline and Embakasi (with Kware Road cut off), Mukuru (Kwa Njenga, Reuben,
Viwandani), Kibra, Mathare, Huruma, Baba Dogo, Bosnia, South B and South C, Nairobi West, Lang’ata,
Umoja 3, Chokaa, Njiru, Ruai, Utawala, Roysambu, Kahawa West, Githurai, Loresho, Westlands, and the
CBD, along with major roads including Uhuru Highway, Mbagathi Way, Mombasa Road, the Thika

Superhighway, Jogoo Road, Lunga Lunga Road, Enterprise Road, and Lang’ata Road.[*#71(148]

The National Police Service spokesman Muchiri Nyagah identified Mukuru, Kibra, Mathare, Huruma, South
B and C, Pipeline/Embakasi, Roysambu, Kahawa West, Githurai, and parts of Westlands as the most affected
areas in the city, and confirmed that 29 people had been successfully rescued from various locations by the
end of 7 March.[*#]

By 9 March, Nairobi West County Commissioner Rose Chege confirmed that 27 fatalities had been recorded
in the city — 22 males, three females, and two children — and urged families searching for missing relatives

to visit the Nairobi City Mortuary to assist with identification through postmortem examination.*>"!

5.1 Nairobi East

Nairobi East comprises residential estates and peri-urban settlements east of the CBD: Kiambiu, Buruburu,
Dandora, Kariobangi, Eastleigh, Kayole, Komarock, Donholm, Umoja, Mwiki, Embakasi, Ruai, Utawala, and
the Kangundo Road corridor. The zone was most directly affected by the catastrophic failure of the Outering
Road water transmission pipeline at the Nairobi River crossing on 6—7 March, which severed supply to a
cluster of eastern estates for over a week, and was repeatedly hit by both the March main wave and the
late-April flash-flood echoes.20121[221(23](24]

5.1.1 Kiambiu

- Kiambiu lost piped water supply along with the wider eastern corridor when the Outering Road
main transmission pipeline was swept away on the night of 6—7 March. NCWSC named Kiambiu
among the affected estates in its 8 March public notice listing fifteen neighbourhoods cut off from
the network. [20I15H[1521[153]
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By mid-March, repair teams had restored supply to most affected estates but had specifically
shifted focus to ongoing distribution-line works in Kiambiu and Korogocho, where flow was the last

to return,[1541124]1155](156]

5.1.2 Buruburu

Buruburu Phases 1 and 2 were among the eastern estates that lost water supply when the Outering
Road pipeline failed, alongside Dandora and Kariobangi.*>*>7]

On 16 March, NCWSC announced completion of repairs and confirmed that water supply had
resumed according to the normal distribution schedule in Buruburu (Phases 1 and 2), among the
first eastern estates to be brought back online,*>41°¢]

5.1.3 Dandora

Dandora was named among the worst-affected eastern estates in the 8 March NCWSC notice.
Dandora Phase 1 lost piped supply when the Outering Road transmission pipeline failed, and the DN
200mm Korogocho—Dandora distribution line was also damaged.2%1*>7)

Beyond the immediate water-supply disruption, Dandora was a focus of post-disaster operational
response: Sakaja’s Green Army drainage-clearing operations were ongoing in Dandora wards
alongside Kariobangi North and Komarock, with teams also planting trees along canals to protect
riparian zones.[*>®

The President separately visited the Dandora dumpsite to highlight the importance of waste-
management reforms, and the County Government announced an end-to-end garbage intervention

from collection to transfer station to recycling in Ruai and Dandora as part of the flood response.2°!

5.1.4 Kariobangi

Kariobangi South and North were among the estates whose water supply was severed when the
Outering Road main transmission pipeline was swept away on 6—7 March. The Korogocho Water
Distribution Line damage independently affected Kariobangi South, Dandora Phase 1, and
Korogocho. 20112601

Sakaja’s Green Army drainage-clearing and riparian-tree-planting operations covered Dandora,
Kariobangi North, and Komarock wards.[**®]

As part of the post-disaster recovery investment, the Nairobi County Government announced that a
new sewer and wastewater treatment plant would be built in Kariobangi to improve sanitation
services in densely populated neighbourhoods and reduce pollution in the Nairobi River
basin.[157][161]

On 16 March, NCWSC formally announced that water supply had resumed in Kariobangi South and
Kariobangi North as part of the closing of the eastern-corridor water-supply chapter of the

event.[1>4156]

5.1.5 Eastleigh

Eastleigh recorded one of the highest 24-hour rainfall totals during the 6—7 March event — 250 mm
in the storm period — among the wettest Nairobi readings, alongside Dagoretti 197.3 mm, Ngong
188.5 mm, and Thika 116.2 mm, all comparing against Wilson Airport’s 160 mm 24-hour
reading.[*®?

Eastleigh experienced significant school disruption: Ainsworth School in Eastleigh saw classes
suspended on Friday 6 March after floodwaters submerged large sections of the compound,
including parts of the classrooms and the administration block, with learners marooned by night

rains.[16311641(165]
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During the second wave on the night of 14-15 March, both traders and motorists in Eastleigh were
left stranded, unable to move across flooded roads, with multiple vehicles broken down. Rising
waters also flooded multiple streets within Eastleigh in addition to the CBD, leaving vehicles stalled
or abandoned.[1661167]

The Eastleigh—Kiambiu DN 300mm distribution pipeline was among the named damaged
infrastructure, alongside the DN 600mm Outer Ring Road pipeline at the Nairobi River crossing and
the DN 200mm Korogocho—Dandora line.[**”!

Emergency teams subsequently cleared blocked stormwater drainage channels in Eastleigh as part
of the city-wide post-disaster response, working alongside Mathare, Mukuru, South B, and the CBD
to restore water flow and bring down flood levels. ¢!

During the May echo episode, international reporting flagged Eastleigh — alongside Westlands and
Parklands — as among the worst-affected sections of the capital, particularly stretches close to the
rivers.[’4

5.1.6 Kayole, Komarock, Donholm and Umoja

These adjacent eastern estates — strung along Outering Road and Spine Road — were named in
The Star’s 16 March update as continuing to record displacements as the rains persisted. Affected
estates included Kayole, Donholm, Komarock, Lavington, and Embakasi. Local rescue and relief
operations focused on family-level evacuation rather than mass shelter conversion in this
corridor. 3154
Drainage and tree-planting operations under Sakaja’s Green Army covered Komarock ward
alongside Dandora and Kariobangi North.[*>8!
The vulnerability of tenancy and shelter in these estates became visible through individual incidents
reported in the dataset: in Kayole, a landlord removed the roof of a tenant’s house over unpaid
rent, leaving her and her children exposed during the rains — a reminder of the precarity faced by
low-income tenants during the event.!*%”)

||

Figure 15 Mombasa Road in Nairobi, looking toward the Central Business District, 16 March 2026./%%

5.1.7 Ruai
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Ruai emerged as a recurring flood hotspot through both the March main event and the late-April
flash-flood echo. Residents of Ruai along Kangundo Road publicly decried years of repeated
flooding, framing the March 2026 event as the latest in a chronic governance failure to address a
known flood-prone corridor.[*3¢!

On 28 April, the Ruai Bypass was submerged by heavy rains, with floodwaters cutting off parts of
the busy stretch and forcing motorists to halt movement as traffic ground to a standstill near the
Kangundo Road intersection.*70/171]

During the late-April flash floods, Reuters reporting carried by MyJoyOnline showed residents in the
Ruai area carrying sacks as they walked through floodwaters, with UNEP commentary describing
how "heavy rains descended on the Nairobi, Kenya suburb of Ruai earlier this week, they quickly
overwhelmed its streets, reportedly sweeping away three people standing alongside a road."*72/119]
On 3 May, traders in Ruai (along with neighbouring Makongeni) staged protests over the poor
condition of roads during the rains, stating that the infrastructure failures were negatively affecting
their businesses — a rare documented direct economic-protest response to the disaster in the
dataset.[”!

Figure 16 Péople carry sacks as they walk through floodwaters following heavy rainfall in the Ruai area of

-

Nairobi, Kenya, April 28.177%

5.1.8 Utawala

Utawala experienced acute flash-flood impact in the 28—29 April episode: residents awoke to a
swollen stream that had burst its banks, sending fast-moving water into homes and residential
compounds.[*7"]

On 29 April, the Kenya Red Cross reported that three people had been safely rescued after being
stranded in floodwaters in the Utawala area; an additional family of four was evacuated from their
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submerged home in Mavoko, and approximately 100 households were affected in Kajiado
North.[173][174]

Utawala was repeatedly listed among the worst-hit Nairobi areas during the late-April episode,
alongside Ruai and Kariokor, with roads rendered impassable and passengers left stranded as
floodwaters rose rapidly. The Ruai resident commentary specifically named Utawala as a source of
inward-flowing water: "the water comes from different directions — Utawala, Ruiru, even Mihango
— and all collects here,"13611751[176]

Figure 17 The aftermath of floods in the Utawala and Njiru areas of Nairobi, showing flooded waterways
and submerged public service vehicles (PSVs) on April 28 (https.//www.kenyans.co.ke/news/122983-kdf-

sent-flood-hit-nairobi-govt-orders-relocations-nakuru-tana-river)

5.1.9 Mwiki

Mwiki emerged as a critical flash-flood point in the 29 April overnight rains. The Gatharaini River
submerged the Street 13 bridge towards Mwiki, rendering it impassable and effectively isolating
sections of the area as waters continued to rise.[!77/[17811179]

Over 100 homes in Mwiki were submerged after the heavy floods cut off the Mwiki bridge, and
residents reported having homes partially submerged due to flooding. The bridge isolation also
impacted access for rescue efforts,[1801181]

5.1.10 Embakasi

Embakasi was repeatedly named among the worst-affected Nairobi estates from the earliest 7-8
March reporting, with the National Water Harvesting and Storage Authority (NWHSA) describing
the "flooded homes in estates such as South C, Embakasi, informal settlements and the outskirts of
the city" as evidence of an urgent need for integrated water storage systems. 41151

Nairobi Women’s Representative Esther Passaris confirmed that over 2,000 families in Embakasi
South were being assisted following the floods — by far the largest single-area family count
documented in the dataset, reflecting the scale of low-lying housing exposure in this
constituency. '8

Embakasi East MP Babu Owino proposed a series of measures aimed at addressing persistent
flooding in the area, including drainage clearing, riparian-zone protection, and long-term urban
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planning reform, in response to the disruption to transport and business activities across his
constituency.!®3!

- During the May echo episode, residents of Church Road in Embakasi were left without power for
four consecutive days, highlighting the cascading utility impacts that extended well beyond the

acute flooding period.*>”

Figure 18 Church Road in Embakasi, no power already for four days, 1 May 2026
(https://x.com/RonnyReagan10/status/2050117299147805155)

5.2 Nairobi West

Nairobi West suffered the most acute infrastructure failures of the event: the South C electricity substation,
the boundary-wall collapse, and the cascading power outage to South B, Industrial Area, and adjacent
neighbourhoods. The zone also includes the affluent western suburbs of Westlands, Parklands, Lavington,
and Kilimani, which were repeatedly named in international and local reporting as visible markers that the

floods affected high-income as well as low-income areas of the city. 7118119

5.2.1 South C

- The South C Substation suffered a boundary-wall collapse and critical equipment damage on the
night of 6-7 March, directly causing electricity outages across multiple named neighbourhoods.
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Eight people had drowned and at least one had been electrocuted by the time first responders
reached the area, with more than 100 cars damaged. [*711811191(52]

South C was repeatedly identified by the National Water Harvesting and Storage Authority
(NWHSA) and by The Star’s 9 March update as among the worst-hit residential areas of the event,
alongside Embakasi, informal settlements, and the outskirts of the city.4*>!

In the May 2026 episode, the Senate of Kenya confirmed that power outages caused by flooding
and fallen trees again impacted South C, South B, Lang’ata Road, Upper Hill, the Industrial Area, and
Ridgeways — indicating that the substation corridor remained vulnerable two months after the

main event.!*?®

5.2.2 South B

South B was among the estates flooded in the 6—7 March overnight rains and named by The Star
and Tuko among the hardest-hit zones during the second wave on 14-15 March. Emergency teams
subsequently cleared blocked stormwater drainage channels in South B as part of the city-wide
post-disaster response.F41[168]

The bizna Kenya 9 March update confirmed that the owners of more than 30 stranded vehicles in
Grogan garages had to tow them out for assessment and repairs in Hazina estate in South B (and
Kinoo), reflecting the cascading economic impact of the floods on the western residential
corridor.!*84

In the May 2026 episode, South B was again named in the Senate update on persistent power

outages, alongside South C, Lang’ata Road, Upper Hill, the Industrial Area, and Ridgeways.*?®

5.2.3 Nairobi West and Madaraka

Nairobi West suffered electricity outages on the night of 6—7 March as direct consequence of the
South C substation failure, with homes partially submerged in some areas. The zone’s position
between the South C substation and the Nairobi Dam catchment placed it on multiple risk fronts
simultaneously.[*&

On 21 March, the Nairobi County Government issued an evacuation directive to residents of Kibera,
Nyayo Highrise, Dam Estate, Lang’ata, Nairobi West, and Madaraka due to rising water levels at the
Nairobi Dam, which was at risk of breaching its earthen barrier in the Kibera area.[?>1118%!
Lang’ata Road featured among the major highways submerged on 6—7 March, with traffic

effectively brought to a standstill.[*!

5.2.4 Kilimani

During the second wave on 15 March, the Kenya Red Cross Aqua Rescue team rescued 11 people
from a marooned matatu along Bunyala Road and two children from a flooded house in Kilimani, in
one of the highest-profile water-rescue operations of the event,[P1[!87]

Kilimani was repeatedly identified by The Star and other outlets as a flood-prone area requiring
drainage intervention. County officials had previously deployed workers to unclog drains across
Westlands, Kilimani, and Parklands, but authorities admitted that clearing waste alone could not
solve the larger infrastructure deficit. 28]

In the post-disaster enforcement phase, Governor Sakaja named Kirichwa in Kilimani — alongside
parts of Westlands, sections of the CBD, and downstream zones along the Nairobi River — as
priority areas for demolition of illegal riparian structures. [18°11150!

5.2.5 Kawangware and Kangemi
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Both areas were named in the 7 March casualty reporting as among the more than ten estates affected by
the first flood wave, and were referenced by the 15 March Radio Gen Ke update on the second wave as

flood-affected during the rescue

5. [1331(51][16][187]

5.2.6 Westlands

Westlands was among the high-income areas where flood damage was most visible — a fact
emphasised in international reporting from AFP, RTBF, and other outlets which contrasted "the vast
slums of the city with affluent neighbourhoods like Westlands" suffering from the same
downpour.l’4

During the May echo episode, Westlands was identified by Vatican News and the Abidjan TV
reporting among the worst-affected sections of the capital, particularly stretches close to the
rivers.[’4

Westlands also became the focal point of the post-disaster enforcement phase. On 19 March,
Governor Sakaja announced demolitions of illegal riparian structures near the Westgate Shopping
Mall area, speaking publicly at the inspection site and stating that the operation had commenced
following submission of a 48-hour action report by the Infrastructure Subcommittee under the
intergovernmental Implementation Committee,[*°1[192][189]

5.2.7 Parklands

Parklands was visible in international photo coverage of the event: a motorist manoeuvring through
a flooded path on Parklands Avenue on 8 March became one of the widely-circulated images of the
disaster’s reach into upscale neighbourhoods.*%’!

AFP and France Info reporting on 7 March specifically named Parklands as evidence that the
disaster had reached the "affluent neighbourhoods" of the city, alongside the vast informal
settlements.l’%

County officials had previously deployed workers to unclog drains across Parklands as part of the
flood-prone-areas maintenance programme, but the March event exceeded the operational
capacity of those interventions. During the May echo episode, Parklands was named in
international reporting (Abidjan TV) among the worst-affected sections of the capital alongside
Westlands and Eastleigh.[*8174]

Figure 19 Ojijo Road, 10 March 2026.1*57]

28


https://peopledaily.digital/news/death-toll-from-nairobi-flooding-hits-23-as-over-10-estates-are-affected
https://www.citizen.digital/news/10-people-killed-in-nairobi-as-heavy-overnight-rains-trigger-floods-n378628
https://www.the-star.co.ke/news/2026-03-07-floods-disaster-death-toll-rises-to-25
https://twitter.com/RadioGenKe/status/2033020867496583238
https://www.vaticannews.va/en/world/news/2026-03/floods-devastate-kenya-as-death-toll-rises.html
https://www.vaticannews.va/en/world/news/2026-03/floods-devastate-kenya-as-death-toll-rises.html
https://www.capitalfm.co.ke/news/2026/03/sakaja-orders-demolition-of-illegal-riverbank-structures-as-flood-mitigation-works-begin/
https://www.citizen.digital/news/sakaja-orders-demolition-of-illegal-riverbank-structures-to-reclaim-riparian-land-curb-flooding-n379304
https://nairobileo.co.ke/news/article/26400/sakaja-orders-demolitions-in-new-flood-mitigation-plan
https://www.the-star.co.ke/counties/nairobi/2026-03-13-floods-expose-citys-urban-planning-and-drainage-gaps
https://www.vaticannews.va/en/world/news/2026-03/floods-devastate-kenya-as-death-toll-rises.html
https://www.newsline.co.ke/experts-call-for-urgent-overhaul-of-nairobi-drainage-system-amid-rising-floods/
https://www.vaticannews.va/en/world/news/2026-03/floods-devastate-kenya-as-death-toll-rises.html
https://sokodirectory.com/2026/03/nairobi-unveils-ksh38-1b-water-plan-as-floods-expose-infrastructure-gaps/

FLOOD LI5S

Figure 20 A motorist manoeuvres through a flooded path following the heavy downpour at
Parklands avenue, Nairobi on March 8.4

5.3 Nairobi North

Nairobi North includes Kasarani, Roysambu, Kahawa, Githurai, Lucky Summer, and the northern stretches
along the Thika Superhighway. The zone hosted some of the largest single-day relief operations of the event
and was repeatedly hit during the late-April flash-flood episode.>3134

5.3.1 Kasarani and Ruaraka

Kasarani Sub-County hosted one of the largest single-day relief operations documented in the
dataset. Officials distributed food and non-food relief items to 600 residents at the Kasarani sub-
county headquarters; a parallel exercise at the Shauri Moyo Chief’s Office in Kamukunji sub-county
supported 700 households — bringing the documented relief footprint in northern and east-central
Nairobi to over 1,300 households on a single day.!**!

During the late-April flash-flood episode, severe flooding was reported in Kasarani in northeast
Nairobi, where floodwaters left a trail of destruction and cut off key access routes. The Nairobi
North Sub-Region saw submerged bridges, flooded roads, and affected homes in parts of Kasarani
and Mwikj.[19°10174]

Rising water levels in the Kamiti and Athi rivers were specifically flagged by the National Police
Service as likely to affect the Kasarani area during the April warnings, alongside Mathare which
would be affected by its eponymous river.[*%°

A Citizen Digital wananchi-opinion piece characterised the relief distribution in Kasarani and Shauri
Moyo as "a bandage on a gashed infected wound" — a reminder that one-off relief, however
welcome, did not address the structural deficit underlying the disaster.®
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More than 100 homes submerged in Kasarani
after floods cut off Mwiki Bridge, rescue
efforts ongoing, Nairobi North County
Commissioner Simon Osumba says.

Figure 21 More than 100 homes submerged in Kasarani after floods cut off Mwiki Bridge
(https://x.com/StandardKenya/status/2049404173301559312)

5.3.2 Roysambu, Kahawa, Githurai and Lucky Summer (Thika Superhighway
corridor)

- These adjacent northern estates along the Thika Superhighway corridor were named in the 7 March
casualty update among the estates affected by the first flood wave. The corridor saw a high
concentration of severely-displaced households requiring shelter conversion.31134

- Renewed flash flooding hit the corridor during the 28-29 April episode, with the Mwiki bridge
submergence (covered in §5.1.9) effectively isolating sections of the northern corridor from the
Kasarani arteries.[*’”]

5.4 Nairobi Central / CBD

Nairobi Central was the location of the most visible imagery of the event: the Grogan industrial area where
the Nairobi River burst into vehicle storage yards, the major roads — Mombasa Road, Uhuru Highway,
Jogoo Road, Kirinyaga Road, and Lang’ata Road — submerged simultaneously, and the Gikomba market
traders’ losses that quickly became politically salient. 261491371

5.4.1 Nairobi CBD

- The CBD was repeatedly flooded across both the March main event and the May echo episode.
Heavy rains on Friday 6 March triggered severe flooding in the CBD and several low-lying
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neighbourhoods, leaving a trail of destruction, causing deaths, displacing families, and damaging
homes and infrastructure.3!

- During the second wave of the night of 14-15 March, rising waters flooded multiple streets within
the CBD in addition to Eastleigh, leaving vehicles stalled or abandoned across central
thoroughfares. %7

- Emergency teams subsequently cleared blocked stormwater drainage channels in the CBD as part of
the city-wide post-disaster response, working alongside Mathare, Mukuru, Eastleigh, and South B to
restore water flow.[*%%!

- Governor Sakaja named the CBD — alongside Kirichwa in Kilimani, parts of Westlands, and
downstream zones along the Nairobi River — as a priority area for the ongoing demolition of illegal
structures and reduction of flood risk.[28(297]

- Building safety in the CBD also became a parallel concern: on 18-19 March, a 22-storey building
under construction in nearby Westlands partially gave way during a concrete pour, just two days
after four people were crushed to death while scavenging materials from a condemned five-storey
structure — incidents that prompted wider scrutiny of structural integrity in central Nairobi after

the rains.!”!

Figure 22 A section of Nairobi’s CDB that flooded after heavy rains pounded the city on March 6.12°4

5.4.2 Grogan industrial area

- Grogan recorded at least 11 confirmed dead and several missing by 11 March, with bodies
subsequently recovered from a flooded basement at the Habatullah Building. The area’s position on
riparian land alongside the Nairobi River — and the high concentration of open-air vehicle storage
— combined to produce one of the worst localised impacts of the event.¢157]

- A widely circulated AFP eyewitness account described a security guard, John Lomayan, 34, looking
at the body of an elderly roadside egg-seller he had recognised, trapped beneath a car that had
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been washed away when the Nairobi River burst its banks. The Star carried photos showing one
person feared dead, vehicles damaged, and shops and streets destroyed after the overnight
rains.34174]

The Gulf Times carried a widely-circulated Reuters photograph of people standing around destroyed
vehicles in the Grogan area in downtown Nairobi, an image that became one of the dominant visual

symbols of the event in international reporting.**¢!

Figure 23 Situation on 7 March, at the Grogan area in Nairobi
(https.//x.com/StandardKenya/status/2030213263447744895)

5.4.3 Gikomba market area

Gikomba market was severely affected by the floods, with traders reporting major losses. Three of
the early-recovery bodies were specifically reported in the "Gikomba Kwa Mbao area," while three
more victims were found in the Lang’ata area.°11%

The Gikomba demolitions that followed the floods became a politically charged story: opposition
leaders Rigathi Gachagua and Kalonzo Musyoka stormed Gikomba Market in early April, days after
the controversial demolitions had left traders counting heavy losses.[?%)

In the May 2026 episode, Governor Sakaja cautioned against the politicisation of development
projects, particularly highlighting the ongoing construction of the modern Gikomba Market, which
he said was progressing and expected to be completed within six months — framing the new
market as the County’s response to chronic flood-and-fire damage in the area.!**”

5.4.4 Mombasa Road and Industrial Area corridor

Mombasa Road and the Industrial Area were among the worst-affected transport corridors. MOJA
Expressway initially waived tolls on 6—7 March to relieve traffic from the flooded Mombasa

Road, 20116l 3nd repeated the same intervention in the May 2026 episode after fresh flooding
caused major snarl-ups at the Mlolongo entry point. (1091110l

The NWHSA boss specifically named Mombasa Road, Kenyatta Avenue in the CBD, Thika Road,
Dunga Road, and Enterprise Road as impassable roads during the 6-7 March event, alongside
flooded homes in estates such as South C and Embakasi.l**
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- Following the floods, an article on motor insurance reported that in areas with chronic flooding or
poor drainage — such as sections of Mombasa Road, Jogoo Road, or Westlands — vehicle insurance
premiums and policy conditions might reflect the elevated risk going forward, a documented
secondary economic effect of the disaster.[?0%

5.4.5 Kirinyaga Road and Uhuru Highway

- Bana.co.ke reported that 18 bodies were pulled from submerged cars along Kirinyaga Road in the

immediate aftermath of the 6—7 March overnight flooding — one of the highest single-corridor

death counts of the event.[®”

- Uhuru Highway was described by a Citizen Digital opinion piece as "reduced to a canal" during the

peak of the 67 March overnight event, with SUVs washed away alongside handcarts at Mombasa

Road — evidence of the indiscriminate reach of the flooding across vehicle classes and income
brackets.®!

Figure 24 This was the situation along Kirinyaga Road after overnight heavy rainfall, 15 March
(https://x.com/cbs _ke/status/2033084858101113205)

5.5 Informal Settlements

Informal settlements bore the most disproportionate share of displacement and fatalities. Greenpeace
Africa specifically identified Mukuru, Kibra, Mathare, and Huruma as the communities where vulnerability
was concentrated, calling for urgent climate-resilience investment. International commentary in Oeil
d’Afrique observed that "the slums of Kibera, Mathare and Mukuru were built in the natural flow corridors
of urban rivers — not through carelessness, but because land prices and the absence of affordable housing
left no other choice."!
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5.5.1 Mathare and Huruma

Mathare and Huruma feature prominently in the early casualty reporting and remained focal points
of relief distribution. Both areas were named by Greenpeace in its 9 March statement and by The
Star in its 9 March update on the rising Nairobi death toll. The downpour of 6—7 March submerged
major roads, swept away more than 70 vehicles, and displaced hundreds of residents in low-lying
neighbourhoods including Mukuru, Mathare, and parts of the city centre, 343°1331(204]

The post-disaster KSh 47.2 billion Nairobi Flood Resilience Masterplan announced by central
government specifically named the Mathare river corridor for rehabilitation in Phase Il (2026—
2028), alongside the Ngong river corridor and the construction of underground flood-retention
infrastructure.[*%®

Emergency teams subsequently cleared blocked stormwater drainage channels in Mathare as part
of the city-wide post-disaster response, working alongside Mukuru, Eastleigh, South B, and the
CBD.[*8]

5.5.2 Mukuru (kwa Njenga, kwa Reuben, Kayaba)

Mukuru residents publicly blasted the Nairobi County Government over unfulfilled promises as
floods hit the area on 6 March, particularly in the Mukuru-kwa-Reuben informal settlement, where
residents directly blamed the County for the ongoing flooding crisis.!?%!

During the 6—7 March main event, the communities living between Mukuru Kayaba and Mukuru
Kwa Reuben were specifically reported as cut off due to the loss of pedestrian bridges over the
Ngong River, with ongoing rescue efforts focused on reconnecting these settlements to relief access
points.[206]

In the May 2026 echo episode, the Kenya Red Cross was reported as tracing initial accounts of
missing persons and isolated residents in Mukuru Kwa Njenga, a densely populated Nairobi
settlement — reflecting the area’s continued vulnerability through the dataset period.[20711141020]

A 4 May Christianity Today report documented that floods caused by heavy rains had swept
through several churches in the Mukuru area with several feet of water, disrupting Sunday services
and displacing 300 families from nearby homes.[2%®!

5.5.3 Kibra (Kibera)

Kibra was named by Greenpeace as one of the most vulnerable communities affected,®” and was
included in the Nairobi Dam evacuation directive on 21 March alongside Nyayo Highrise, Dam
Estate, Lang’ata, Nairobi West, and Madaraka.2>/[18¢]

The Nairobi Dam, located in the Kibera area along the Ngong River approximately 5 kilometres
southwest of the CBD, was specifically identified by Wavinya Ndeti and Governor Sakaja as at risk of
having its earthen barrier washed away due to the ongoing rains — a threat that prompted both the
evacuation directive and an order for immediate rehabilitation of the dam. 21110

On 8 March, Tuko reported that of the 23 bodies retrieved from Nairobi rivers in the immediate
aftermath, those in Starehe and Kamukunji sub-counties were the largest concentrations, while
other persons were swept away by the raging floods in Kibra sub-county.*>"

Multi-agency teams subsequently conducted drainage unclogging, sweeping, desilting, and waste
transfer along Ngong Road near the KMTC area and Joseph Kang’ethe Road in Kibra Sub-county,
particularly in Woodley Ward.[?*"]
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Figure 25 The Kibera slum in Nairobi, directly threatened by flooding, on 25 March 2026./?°

"

5.5.4 Korogocho

- Korogocho was named among the seven eastern Nairobi areas whose water supply was disrupted
by the Outering Road pipeline failure, and as the only area whose distribution-line repairs continued
alongside Kiambiu past 17 March. 1241154

- The Korogocho Water Distribution Line damage independently affected Kariobangi South, Dandora
Phase 1, and Korogocho itself, with surrounding areas continuing to experience water shortage due
to repairs further affected by the ongoing rains./*®"!

5.5.5 Pipeline and Viwandani

- Pipeline and Viwandani were among the hardest-hit eastern informal-settlement zones in the 7
March casualty reporting, with sections of Kware Road — between Pipeline and Embakasi —
completely cut off by floodwaters. 331161154

- AStandard Media opinion column on 9 March specifically identified Pipeline Estate as the location
that brought into sharpest relief the dilemma of waste accumulation on display during the flooding,
characterising it as a critical case study for the waste-management failures that had compounded
the disaster.(?*?

- Critical welding and fabrication work along the Outering Road Pipeline was in progress by 16 March
to restore water to affected areas, including Pipeline and adjacent estates.!?*?!

5.5.6 Kware

- Kware Primary School became one of the most documented school-level impacts of the event: on 9
March, pupils and teachers at Kware Primary School were forced to begin the week clearing mud
and debris after classrooms had been submerged and raw sewage had spilled into the school
compound — an immediate public-health impact compounding the educational disruption. 18!

- Residents of Kware were repeatedly framed by political commentators — including Agnes Kagure
and Tuko commentary — as facing the familiar story of "overflowing drains, impassable roads, and
empty jerrycans," summarising the chronic infrastructure failure exposed by the floods.[**?)
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- Sections of Kware Road between Pipeline and Embakasi were completely cut off by floodwaters
during the 7 March main event, isolating residents from emergency access for several hours.?!

5.6 Schools and education

- Across the city, schools and learning suffered significant disruption from the first wave onward. By 7
March, KTN News and Thika Town Today reported that at least 15 schools had been affected by
floodwaters in Nairobi.[?%] NTV Kenya documented that learners were disrupted, with classrooms
and learning materials damaged in several schools.*>"

- Beyond Nairobi, two schoolchildren from Ndili Comprehensive School in Kitui South drowned on 7
March after being swept into a water-filled excavation site; Kitui County Commissioner Erastus

Mbui subsequently announced restrictions on access to active excavation sites during the rains.[’]

5.7 Public health response

- Health-system effects of the floods were two-fold: damage to sanitation infrastructure and a
coordinated emergency public-health response. Bizna Kenya reported that sanitation systems were
under acute strain by 9 March, raising public-health risks across affected neighbourhoods,?** and
KBC Channel 1 separately reported that sanitation and sewerage systems had been compromised
by the flooding.?**!

- Onthe response side, an 18 March update documented the operational deployment: mobile clinics
and latrines were established as part of the response, with emergency health supplies — including
cholera kits and trauma kits — distributed, a helicopter used for surveillance and extraction of the
injured, and AWD trucks deployed.?'®! Citizen TV Kenya confirmed that the Nairobi County
Government had waived all health facility bills for flood victims, complementing the national-
government commitment to cover hospital and mortuary expenses.?*”!

5.8 Economic impact

- The economic toll of the disaster was concentrated in central Nairobi commercial corridors and in
the small-business sector. By 9 March, bizna Kenya reported that at least 4,845 people had been
displaced and were seeking shelter in safer areas, at least five churches and several schools had
been affected, and owners of more than 30 stranded vehicles in Grogan garages had had to tow
them out for assessment and repairs — affecting Hazina estate in South B and Kinoo as well.[*8%

- Specific monetary losses were documented along Murang’a Road, where one business owner
reported losing nearly KSh 20 million worth of goods to flooding.!?*®!

- Plug TV Kenya highlighted the scale of the longer-term economic exposure: Nairobi requires at least
KSh 60 billion annually to fix long-standing infrastructure gaps, more than double the announced
KSh 25 billion drainage overhaul.*?”]

6. Wider regional impact

Beyond Nairobi, the FloodTags dataset records flood impacts across more than 30 counties. Mentioned-
location counts are particularly high for Kiambu (687 mentions), Mombasa (565), Kisumu (509), Kajiado
(497), Machakos (479), Makueni (423), Kwale (411), Narok (402), Nakuru (399), Kilifi (389), Kitui (387), Nyeri
(386), Migori (374), Kakamega (361), Baringo (348), Busia (344), Kirinyaga (344), Kisii (343), Kericho (343),
Meru (343), Siaya (342), Murang’a (342), Bungoma (340), Embu (337), Mandera (333), and Garissa (329).
The most impactful counties are summarised below.

36


https://peopledaily.digital/news/death-toll-from-nairobi-flooding-hits-23-as-over-10-estates-are-affected
https://twitter.com/KTNNewsKE/status/2030265540548116713
https://twitter.com/ThikaTowntoday/status/2030298566539813231
https://twitter.com/ntvkenya/status/2031075951736480011
https://nairobileo.co.ke/news/article/26156/2-schoolchildren-drown-in-waterfilled-excavation-after-heavy-rain
https://twitter.com/biznakenya/status/2030949109226438962
https://twitter.com/KBCChannel1/status/2030939967472439492
https://twitter.com/jeffstephenmill/status/2034356211206733897
https://twitter.com/citizentvkenya/status/2031074546942460333
https://twitter.com/biznakenya/status/2030917361478357121
https://twitter.com/MallanAlbert/status/2032921096232579135
https://twitter.com/Plugtv_kenya/status/2032378676394795252

0D TAGS

By 30 March, the Ministry of Interior’s formal tally captured the full geographic spread: 110 deaths across
30 counties, with three people still missing, and more than 6,900 households (approximately 34,765

people) forced to flee their homes due to rising water levels, landslides, and widespread destruction. The
regional breakdown was Nairobi 37 deaths, Eastern region 26, Rift Valley 14, Nyanza 11, Central Kenya 6,
Coast 5, and Western 2. Newly affected counties added in the 30 March update included Kilifi, Bungoma,

Nyeri, Kirinyaga, Nyandarua, Kiambu, Uasin Gishu, and Mandera.21?12201221]

By 17 March, the corresponding NPS regional split had recorded 71 cumulative deaths: Nairobi 36, Eastern
region 19, Rift Valley 8, Nyanza 4, Coast 3, and Central 1 — figures that allow the regional shift between
mid- and late-March to be tracked precisely.???

On 8 March, Public Service Cabinet Secretary Geoffrey Ruku had reported an early national tally of 42 dead
and approximately 50,000 displaced, with Nairobi accounting for 26 of the deaths (21 men, three women,
and three male children), Makueni County for 8, Kitui for 2 children, and the Rift Valley for 4 fatalities. 207
people had been injured nationally, including 200 in Migori County alone, and 172 vehicles had been swept
away. The same statement listed the Lake Victoria Basin (Busia, Siaya, Kisumu, Homa Bay, Migori), the
Highlands West of Rift Valley, and the Central Highlands (Nairobi, Kiambu, Murang’a, Kirinyaga, Nyeri,
Embu, Tharaka Nithi, Meru, Nyandarua, Laikipia) as the regions where heavy rainfall was expected to
COntinUe.[223][224][225]

In the May 2026 episode, the Ministry of Interior recorded a separate regional split of 18 deaths attributed
mostly to drowning: Eastern region 9, Central region 3, Coast 2, Nairobi 2, and Rift Valley 2. The same
statement reported that approximately 6,600 people had been affected in Nairobi and a further 3,000

displaced in Mwea West, with schools, roads, and bridges damaged.[?26112271[228]

6.1 Kiambu County

- Kiambu was the most-mentioned non-Nairobi county in the dataset, with 687 references and 441
dataset rows where the Location Name field is explicitly Kiambu. Kiambu was named alongside
Machakos, Kajiado, and Murang’a as a county served by the Ndakaini Dam which reached 89.7%
capacity during the event, raising additional downstream risk. [80(8I2]

- 0n 9 March, the Kenya Red Cross Central Region Head Esther Chege reported that at least 48
households had been displaced across Central Kenya — including Kiambu, Meru, Murang’a, and
Nyeri Counties — with a child feared dead after being swept away by floodwaters. About 20
households in Thika East had been rendered homeless after floodwaters inundated their homes;
the Red Cross continued to monitor over 3,000 additional households at risk of displacement.[2%°]

- Kiambu was specifically added to the 30 March list of newly affected counties as the disaster
widened, and landslides were subsequently recorded in Kiambu during the May 2026 episode

alongside Tharaka-Nithi and Elgeyo-Marakwet.[?211[22]

6.2 Machakos and Makueni

- Machakos County had 479 dataset mentions and Makueni 423. The two neighbouring counties
were named in the 17-county tally announced on 12 March and again in the 21-county tally on 22
March. 81124

- Cabinet Secretary Geoffrey Ruku’s 8 March multi-agency assessment provided the most precise
early figures for the two counties: eight people had died in Makueni County and two children had
been killed in Kitui County, placing the Eastern region at 10 confirmed deaths at that point — the
highest non-Nairobi total. Five of the Nairobi flood victims later transported for burial by the Sonko
Rescue Team were taken to West Pokot, Eldoret, Murang’a, Kirinyaga, and Makueni, illustrating
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that the human consequences of the Nairobi floods extended back to victims’ home counties across
Kenya.[224][23°][231]

HEAVY RAINS HAVE DISRUPTED LEARNING ACTIVITIES
SCHOOLS SUBMERGED

1:27/2:59 )

Figure 26 School submerged, among others in Makueni, 9 March 2026.%>°

6.3 Kajiado County and Kitengela

Kajiado County issued its evacuation alert for flood-prone Kitengela town estates on 5 March — one of the

first pre-event county-level actions captured in the dataset. Residents near the River Korompoi banks were

directed to higher ground.!*®

6.4 Kisumu and Migori Counties

Kisumu (509 dataset mentions) and Migori (374) recorded flooding impacts mentioned in the wider
Anadolu Agency and Capital FM updates on the 17-county affected list.[8!!

A 7 March Kenya Red Cross statement provided granular Kisumu detail: the Sondu-Miriu River had
burst its banks in Wang’chieng Ward, affecting Kobala and Kobuya locations, with approximately
381 households impacted. Kenya Red Cross volunteers and Community-Based Disaster Response
Teams were deployed.?3?

In Migori County, 200 of the 207 nationwide flood-related injuries reported by Cabinet Secretary
Ruku on 8 March were recorded — by far the highest single-county injury count of the event. 22311224
By 24 March, the Kisumu County situation had deepened further: in addition to the 81 nationwide
deaths reported by NPS spokesman Muchiri Nyaga, over 3,000 families in Kisumu County had been
forced from their homes and were seeking shelter in eight established evacuation centres. The
Kakola, Onjiko, Kochogo, East Kano, Okanja, Kamidumbi, Panadol, and Kakola Ombaka sub-locations
were named as the hardest-hit, and authorities expressed concerns about the structural
vulnerability of the Magina, Eastern, and Western dykes.*?

6.5 Kilifi, Kwale and the Coast
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Nation Africa reported one death in Kilifi as a "weekend of rains" began across the country in late
March, with the wider coastal corridor (Kilifi, Kwale, Mombasa) receiving heavy rains.[¢!

In the May 2026 episode, two bridges were destroyed by floodwaters: the Mwena bridge in Kwale
County and the Ngomeni bridge in Kitui County, disrupting transport and access between the Coast

and Eastern regions. 2%

6.6 Narok County and Maasai Mara

On 9 March, Africanews confirmed that Kenya had evacuated tourists from a national reserve following
flooding linked to the wider rainfall event — most reporting identified the Maasai Mara region as the
source of the airlift.[3174

6.7 Murang’a County

Murang’a is named in the multi-county tallies released by the Anadolu Agency on 12 March as one
of the 17 counties affected, alongside Kiambu and Machakos. The county also features in the
Ndakaini Dam catchment served by the affected supply network. Ve

On 9 March, the Kenya Red Cross specifically named Murang’a alongside Kiambu, Meru, and Nyeri
as one of the four Central-Region counties where the 48 displaced households of that day were

located.??°)

6.8 Rift Valley Region

KeNHA closed the Kitale-Morpus highway on 23 March after floods cut it off,!*°” and issued a
separate advisory on the Mai Mahiu-Suswa-Narok corridor in April after silt deposits and renewed
flooding disrupted traffic. KeNHA announced it would adopt new road-building technology in
response to the cumulative damage.[?34112%]

Uasin Gishu County was added to the list of newly affected counties on 30 March, by which time
the Rift Valley region had recorded 14 of the 110 cumulative deaths. 22111219

In the May 2026 episode, the National Police Service confirmed landslides in Elgeyo-Marakwet
County’s Tambach Sub-County, posing further risks to residents and infrastructure, alongside

landslides in Kiambu and Tharaka-Nithi.[2331(228]
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Figure 27 Iten Kabarnet Road closed after heavy rains triggered a landslide, 29 April 2026
(https://www.standardmedia.co.ke/national/article/2001546563/heavy-rains-trigger-landslide-on-iten-
kabarnet-road)

6.9 Tana River County and the Seven Forks Dam system

On 4 May, the Ministry of Interior released a formal mapping of 59 flood-prone areas in Tana River County,
warning of heightened risk as heavy rains persisted and water levels along the Seven Forks Dam system
continued to rise. Tana Delta sub-county accounted for the highest number of vulnerable areas at 32,

followed by Tana River sub-county with 10, Bangale with 8, Tarasaa with 6, and Tana North with
3.12351[226][227]

6.10 Central Kenya: Nyeri, Kirinyaga, Nyandarua, Meru, Tharaka-
Nithi, Embu

- The Central Kenya region accounted for six of the 110 cumulative deaths recorded by 30 March,
with newly affected counties added in that update including Nyeri, Kirinyaga, and
Nyandarua.[?111221]

- The Kenya Red Cross Central Region update of 9 March situated the Central Highlands impact
precisely: 48 households displaced across Kiambu, Meru, Murang’a, and Nyeri Counties; a child
feared dead in the Thika East area; and rescue teams monitoring more than 3,000 additional
households at risk of displacement across Tharaka Nithi, Laikipia, and Kirinyaga.??"!

- Tharaka-Nithi County subsequently recorded landslides in the May 2026 episode alongside Kiambu
and Elgeyo-Marakwet, consistent with the wider central-highlands risk profile flagged in the 8
March KMD outlook.[22811225]

6.11 Western Region: Bungoma, Busia, Kakamega, Siaya

The Western region recorded the lowest regional death count at 2 in the 30 March update, but the Lake
Victoria Basin counties — Busia, Siaya, Kisumu, Homa Bay, and Migori — were specifically named on 8
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March by Cabinet Secretary Ruku as the region where heavy rainfall was expected to continue. Bungoma
County was subsequently added to the 30 March list of newly affected counties as the disaster
widened.[225]1219](220]

6.12 Eastern Region beyond Machakos and Makueni

The Eastern region was the largest non-Nairobi cluster of fatalities throughout the event, accounting for 26
of the 110 cumulative deaths recorded by 30 March and 9 of the 18 May-episode deaths reported by 3

May. By April 2026, Mwea West (Kirinyaga County) had displaced approximately 3,000 people.[2:22611227]

6.13 Mandera and North-Eastern frontier counties

Mandera was added to the 30 March list of newly affected counties as the flooding crisis widened to 30

counties, alongside Garissa being among the high-mention frontier counties tracked in the dataset.[?21(220]

7. Stakeholders mentioned in this report

The following table lists organisations, institutions, and individuals mentioned in this report in relation to
the March—May 2026 Nairobi floods and associated episodes. It includes government bodies, humanitarian
organisations, utilities, media outlets, and other actors cited in the context of flood response, reporting, or
accountability.

Organisation / individual Type Actions / context mentioned
Kenya Meteorological Government / Issued the early March nationwide heavy-rain
Department (KMD) meteorology alert across 46 counties; identified the Madden-

Julian Oscillation as an amplifying driver; issued

further warnings of floods and landslides in May.
[44][45][1][112][113][117]

National Police Service (NPS)/  Government / Reported death tolls and rescue updates at each
Nairobi Police Commander security escalation: 10/11 dead on 7 March; 49 with
George Seda 2,624 families displaced on 10 March; 62 by 13

March; 66 by 15 March; 71 by 17 March; 110

across 30 counties by 30 March.
[511[541[761[78](5](871(95] 8]

Ministry of Interior and Government / Coordinated the multi-agency response; issued
National Administration national displacement figures across affected counties;
administration participated in the cross-government emergency
response secretariat at Harambee House.
[38][14][97]
Kenya Defence Forces (KDF) Government / Deployed by President William Ruto on 6 March
and Kenya Coast Guard military for rescue operations in Nairobi; participated in

the multi-agency response. [31156138]

Cabinet Secretary Geoffrey Government / public = Coordinated relief distribution; announced

Ruku service government coverage of hospital and burial
costs; convened the Multi-Agency Emergency
Response Secretariat. [401141]
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Nairobi County Government /
Governor Johnson Sakaja

Nairobi City Water and
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Kenya Power and Lighting
Company (KPLC)

Kenya National Highways
Authority (KeNHA)

Kenya Red Cross Society
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Government / water
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Confirmed one death during the April flash
floods and updated the public on controlled
water releases at Masinga, Kamburu, Gitaru, and
Kindaruma dams. (1031104

Warned of imminent Ndakaini Dam spill at 89.7%
capacity during the main event. &%

Issued an advisory warning of increased building-
collapse risk linked to the long rains following the
floods. [*°]

Announced a KSh 25 billion drainage overhaul;
described the disaster as a "generational
infrastructure deficit"; ordered evictions of illegal
riverbank structures; clarified jurisdictional limits
on compensation; framed the disaster as a

national crisis rather than a political tool.
[42][43][31][29][28][130][131][132][133][134]

Confirmed damage to the Outering Road main
transmission pipeline; coordinated emergency
repairs; issued restoration updates as supply was
progressively restored to seven eastern estates
by 17 March. [20][21][22][23][24]

Confirmed flooding of the South C Substation
after the boundary-wall collapse; deployed
repair crews to restore power to affected
neighbourhoods. (17118119

Cautioned motorists on the Kitale-Morpus
highway after floods cut it off; issued separate
advisory on the Mai Mahiu-Suswa-Narok
corridor; announced adoption of new technology

to rebuild damaged roads. [100112341(125]

Conducted search, rescue, and aqua-rescue
operations across both flood waves; rescued 11
people from a marooned matatu and two
children from a flooded Kilimani house on 15
March; reported on April flooding affecting more

than 750 households across six counties.
[91][105][106]

Diverted multiple flights to Mombasa during the
6—7 March overnight event due to flooding at

Jomo Kenyatta International Airport. 4

Waived tolls on the Nairobi Expressway during
the 6—7 March event and again on selected exits
during the 1 May 2026 event to relieve traffic

from the flooded Mombasa Road. 1?1101
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Greenpeace International / NGO / environment  Issued the 9 March statement identifying

Greenpeace Africa Mukuru, Kibra, Mathare, and Huruma as the

most disproportionately affected communities;

called for urgent climate-resilience investment.
(35]

Esther Passaris (Nairobi Political / county Confirmed that over 2,000 families in Embakasi

Women'’s Representative) South were affected and being assisted. [1¢?

Wavinya Ndeti (Cabinet Political / national Reported on the April flash floods, confirming

Secretary) evacuation of more than 100 households to safer
areas. [17]

Kenya Senate Legislature Confirmed renewed power outages in South C,

South B, Industrial Area, Lang’ata Road, Upper
Hill, and Ridgeways during the May 2026
episode. (128!

County Government of Kajiado = County government  Issued the 5 March pre-event evacuation alert

for flood-prone Kitengela town estates near the
River Korompoi. [4°!

Multi-Agency Emergency Government / Activated on 7 March; coordinated the joint

Response Secretariat coordination government response across NPS, KDF, NYS,

(Harambee House) Coast Guard, Kenya Red Cross, and other
agencies. (8
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